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FUTURE GROWTH AND PROSPERITY
Message from the Chair of the St. Lawrence Parks
Commission and the General Manager and CEO

W

e are extremely pleased to report that the St. Lawrence Parks Commission
(SLPC) is recognizing net revenues of $1.145M from regular operations
for the year ending March 31, 2013. After accounting for an expense of
$490K for strategic investments, SLPC recognized a total net profit $655K.
This tremendous accomplishment is the result of a vigilant focus on Kaizen
initiatives, cost structure improvements, program enhancement and enrichment
and other steps taken to realize improved margins on programs and products.
It is important to note that margin was a high priority in 2012-13 and this
is reflected in a net favourable budget despite a nominal decrease in visitor
activity over 2011-12.
The success of these various initiatives allowed for the redirection of operating profits into investments in
programs and projects that will build on the successes garnered and best deliver significant results. This
will contribute to the financial sustainability of SLPC business operations, which is required to achieve the
ultimate goal of fulfilling our stewardship commitment of our lands and heritage attractions. SLPC, as the
major tourism operator in Eastern Ontario, is proud to continue to generate significant economic impact to
the regional economy.
Once again, SLPC received tremendous support for the development of special events with $225,000 in
funding through the 2012 Celebrate Ontario program. These resources were used to partially fund the startup costs for a new fall event at Upper Canada Village named Pumpkinferno. This amazing, artistic event
captured people’s imaginations and entertained more than 35,000 visitors over just 19 days of operation.
It also contributed an estimated $4.1M in economic impacts to the economy. Pumpkinferno along with a
new chip truck service, bi-plane initiative operated by a third-party, reduced gate admission, cost structure
alignment and the highly successful reciprocal program enabled Upper Canada Village to meet its net budget
target.
At Fort Henry, capital investments resulted in the opening of the new Discovery Centre in June 2012,
construction of the Advanced Battery Patio overlooking Kingston Harbour and Lake Ontario (which is
scheduled to open in summer 2013) and the paving of the parade square. Expansion of the World Heritage
Sunset Ceremonies to two nights weekly and the successful Fort Fright fall event, supported with Celebrate
Ontario funds, resulted in the achievement of budget goals.
2012-13 saw a continuation of investments in infrastructure and visitor amenities in our day-use facilities
and campgrounds. Farran Park returned to the SLPC’s campground portfolio and underwent significant
refurbishment to improve the customer experience. Tourists and residents in the local communities welcomed
the introduction of free drive-through access to the Long Sault Parkway. The revitalization of the Parks
continued with construction of new Retail and Registration Buildings at each campground and this will help
to connect park staff more directly to the customer. New camper cabins, constructed in partnership with
students in the Catholic District School Board of Eastern Ontario trades programs, were opened and 113 RV
sites were upgraded as a direct response to market demand. Beach upgrades and drainage improvements
were also undertaken throughout the campgrounds. Capacity at Crysler Park Marina was further expanded
with 44 additional slips and a 165’ ramp dock; while Upper Canada Golf Course improved its infrastructure
through bunker upgrades, drainage improvements and tee renovations in anticipation of hosting the PGA
Tour Canada Great Waterway Classic in August 2013.
SLPC has been successful in developing partnerships and collaborating with a cross-section of businesses and
organizations including Regional Tourism Organizations (RTOs), Destination Marketing Organizations (DMOs),
Destination Marketing Funds (DMFs), private tourism business operators, corporate brand businesses, service
and product suppliers, cities, municipalities and media. Strategic alliances play an important role in our ability
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to leverage marketing dollars, expand market research and to maximize exposure while strengthening and
building community relationships. Continued development of these important strategic partnerships is a
major priority for the SLPC. It is our intention to explore potential partnerships with municipalities, townships,
counties and private sector businesses for shared assets, mutual efficiency activities and for collaborative
marketing efforts.
Employee engagement is a critical component in the SLPC’s ability to deliver on its business goals. Ensuring
that all staff, from the front-line to senior management, has an understanding of our strategic direction,
business goals and results is paramount. Ongoing quarterly ‘All Hands’ meetings, ‘All Staff’ surveys, cross
functional Kaizen teams, the awarding of a Hero’s Cup to recognize excellence, and the widely circulated
business scorecards are some of the ways we are endeavouring to engage our staff.
Significant gains have been realized through our Kaizen-Lean continuous improvement approach to business
operations; together with cost structure improvements and waste elimination; enrichment of our portfolio
with new products, events, retail and expansion of services; and closely matched with product rationalization
based on high margin potential, and intense marketing and brand awareness. By way of examples, reduced
grass cutting, closing and winterizing of all non-essential buildings, streamlined admission to the attractions,
and introduction of a number of electronic processes for fund transfers and employee timesheets are just a
few of the ways we have ‘leaned’ our organization and allowed for deployment of resources to other high
priority initiatives at the front-line.
We would like to thank the Ministry of Tourism, Culture & Sport for its investment in the SLPC and the staff for
their continued support throughout the year. We would also like to recognize our board of commissioners,
senior leadership team and staff for their dedication and commitment to the customer experience and
stewardship of some of Ontario’s most treasured assets throughout our portfolio.

Sincerely,

Ian Wilson						Darren Dalgleish
Chair							General Manager & CEO
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SLPC BOARD OF COMMISSIONERS 2012/13
Ian Wilson
(Kingston)
Chair
April 18, 2012 – April 17, 2015

John Fischl
(Maitland)
Commissioner
September 15, 2010 – September 14, 2013

Ron Eamer
(Williamstown)
Vice-Chair
April 6, 2005 – May 11, 2012

J. R. (Jack) McIntosh
(Winchester)
Commissioner
August 8, 2005 – August 7, 2013

Carmen Cousineau
(Cornwall)
Commissioner
March 23, 2011 – March 22, 2014

Brian Reid
(Kingston)
Commissioner
January 13, 2010 - January 12, 2013

Vincent Durant
(Kingston)
Commissioner
September 12, 2012 – September 11, 2015

Lloyd Therien
(Kingston)
Commissioner
May 30, 2007 – June 22, 2013

Richard Fawthrop
(Cornwall)
Commissioner
June 6, 2007 – July 17, 2013

Isabel Turner
(Kingston)
Commissioner
May 30, 2006 – July 14, 2012

2012/13 SENIOR LEADERSHIP TEAM
Darren Dalgleish
General Manager & CEO
Bonnie VanMoorsel
Executive Assistant to the CEO
Bryan Mercer
Director, Marketing
Faye Baker
Manager, Finance and Human Resources
Dave Dobbie
Manager, Upper Canada Village
Will Baird
Manager, Fort Henry National Historic Site of Canada
Lou Seiler
Manager, Parks and Recreational Facilities
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OUR MANDATE
The St. Lawrence Parks Commission was established in 1955 and is an Operational Enterprise of the
Government of Ontario. Its mandate is to provide tourism, cultural, educational and recreational opportunities
for residents of Ontario and visitors to the province through the presentation and interpretation of historic
attractions and the development and operation of parks, campgrounds, scenic parkways and recreational
areas.

OUR MISSION
The purpose of the St. Lawrence Parks Commission is to generate lasting visitor growth, drive economic
prosperity, and build community partnerships in Eastern Ontario.
It is a revenue-generating tourism business offering customer-focused entertaining and educational experiences
that maximize its natural, leisure and heritage assets.

LEGISLATIVE AUTHORITY
The St. Lawrence Parks Commission operates under the authority of the St. Lawrence Parks Commission Act.
The Commission reports to the provincial government through the Minister of Tourism, Culture & Sport. The
Board of Commissioners is responsible for overseeing the business affairs of the Commission by making policy
decisions and setting strategic directions; establishing land use regulations; approving budget priorities;
translating government policy into agency policy; ensuring wise use of public assets, and representing the
Commission within the community.
The Commission supports its operations through:
• Fees charged at its attractions and retail outlets and revenue generated via concessionaires;
• A transfer payment from the Government of Ontario, and
• Land-use lease agreements, donations, sponsorships and partnership advertising funds in support of its
facilities and programming.
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BUSINESS OBJECTIVES FOR
THE REPORTING PERIOD 2012-13
Core Principles, Values and Beliefs
•	Success must be achieved through excellence in the presentation and promotion of quality attractions
and facilities and high private sector caliber retail establishments which complement rather than
compete with the private sector.
•	SLPC has a vital role to play in the development of tourism in Eastern Ontario, not only through
excellence in the presentation and promotion of its attractions and facilities, but also by helping to
develop regional programs which are responsive to the demands of the tourism markets.
•	Its greatest future strength must be built upon leadership and motivated people, with Commissioners,
staff and communities working together.
•	SLPC is committed to responding to the needs of its visitors through service and courtesy.
•	SLPC is dedicated to communicating effectively with visitors, staff, community leaders, associations,
private tourism operators and the Ministry of Tourism, Culture and Sport.
•	SLPC believes that the development and implementation of a unique corporate image will heighten
public awareness of the SLPC as a unified corporate entity with distinct programs and facilities and
serve as a cornerstone for marketing and a source of pride for staff.
•	SLPC is committed to responsible and ethical management of its attractions, facilities and services.
•	SLPC is committed to the principles of its Corporate Vision. It will guide corporate planning and
new initiatives and it will also assist in setting priorities for existing programs and set the stage for
cooperative activities with the private sector and other stakeholders.

Objectives
•	To encourage and promote the tourism industry in Eastern Ontario on a year-round basis for the
economic benefit of the people of the region and the province as a whole.
•	To acquire, preserve, develop and maintain historic and recreational resources within SLPC’s jurisdiction
for the benefit of the people of Ontario and enjoyment of visitors to the province.
•	To manage historic
sites, campgrounds,
parkways, recreation
areas and/or other
facilities which enhance
SLPC’s contribution to
tourism development,
recreation, learning and
heritage conservation.
•	To provide SLPC’s
services and facilities
at a high standard
of excellence for
the recreational and
learning enjoyment of
its visitors.
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MOVING FORWARD
SLPC will continue to be guided by the Strategic Framework which focuses the work of all employees to
achieve our strategic goals. Successful execution of all of the framework elements will ensure that SLPC is
collectively and directly contributing to its strategic business plan. The SLPC will build on its successes to
achieve financial sustainability and the ultimate goal of fulfilling its stewardship commitment of our lands
and heritage attractions.
Over the past two years, SLPC has successfully implemented new initiatives and structural changes to develop
a sustainable business model that will provide a solid foundation for growth. Over the business planning
cycle, SLPC will continue to build on this foundation and move into Phase II of the framework driving profit
based decisions that will preserve the core and enrich our product mix and growth initiatives.

Pillar I - Develop a Health, Safety and Environmental Culture
SLPC has been striving to develop a “safety-first” culture that will create a healthy work environment where
employees feel safe at all times and leave a minimal environmental footprint in every location where we
operate. SPI (Safety Performance Index) pilot program was successfully introduced at Fort Henry in 2012/13
and will be rolled out across the SLPC in 2013/14.

Pillar II - Achieve Operational Excellence
SLPC will continue to improve overall performance by focusing on increased profitability of major attractions
and capitalizing on enriched product mix while aligning its resources with consumer demand. SLPC will
develop and implement sustainable, continuous improvement practices to constantly reduce costs and
eliminate waste, and to improve quality and increase flexibility across all SLPC divisions. Continued focus
on budget adherence through variance analysis, metrics and accountability will improve overall financial
performance.

Pillar III - Expand Product and Services Offering “Preserve the Core,
Enrich the Product Mix”
The SLPC will offer to our existing and potential clients a broad range of competitive products and services
and be perceived as industry innovators through exceptional creativity, depth and capacity with a focus
on high yield programming and special events. Reinvestment of operational gains to grow and enhance
programs and product mix will contribute to organizational and financial sustainability.

Pillar IV - Retain and Develop
Our Customer Base
Special events, thematic daily/weekend
programming, perceived “value for money”
and strengthened SLPC brand will attract new
visitors and returning customers and increase
group sales.

Pillar V - Build a Talented and
Committed Workforce
The SLPC will excel at attracting, developing
and retaining competent and flexible personnel
to support an ever evolving high performing
organization through effective leadership and
employee engagement. SLPC’s focus will be to
build a culture of continuous improvement and
personal accountability.
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ATTRACTION ACTIVITY PERFORMANCE
Attraction
(000’s)

2012/13 2011/12

+/-

%

#

#

#

Fort Henry (admissions)

91.1

101.9

-10.9

-10.7

Upper Canada Village & Heritage Park (admissions)

181.4

155.5

25.6

+16.5

Camper nights & Day-Use passes

120.3

120.2

.1

+.1

Upper Canada Golf Course (rds & rentals)

18.8

18.8

0

Nil

Crysler Park Marina (docked footage)

726.0

769.8

-43.8

-5.7

FINANCIAL PERFORMANCE
OPERATIONS
In 2012/13, SLPC generated $8.254M in revenue from operations, realizing an increase of $614K or 8.0% over
2011/12. In addition, SLPC received a provincial transfer payment of $7.198M and $449K in grant funding
to support its operations. SLPC reported expenses from regular operations of $14.754M, and disbursed
$490K from its internally restricted reserve for strategic investments in an enhanced marketing campaign,
Pumpkinferno and other program upgrades. As a result, SLPC recognized total operating expenditures of
$15.245M and a net profit of $655K for 2012/13.

CAPITAL INVESTMENT - REVITALIZATION
In 2009, Ministry of Tourism announced grant funding of $23.0M for SLPC to construct new visitor centres
at Upper Canada Village and Fort Henry to attract incremental visitors to the heritage attractions. In June,
2011 the Discovery Centre at Upper Canada Village opened to the public and in June 2012 the Fort
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Henry Discovery Centre opened and welcomed visitors to experience compelling and interactive exhibits,
an enhanced retail outlet and reception venue. SLPC recognized $1.253M in amortization and related
expenditures in 2012/13.

CAPITAL INVESTMENT – REPAIR AND REHABILITATION
In 2012/13, SLPC received capital funding of $4.931M to fund high priority projects to comply with legislation
and regulatory requirements and to ensure the safety of staff and visitors to the recreational and heritage
sites. These projects included water supply and well management, upgrade and maintenance of waste
disposal and treatment systems, structural repairs to heritage buildings, electrical and HVAC upgrades to meet
building code requirements, road maintenance and repair, and replacement and repair of recreational and
maintenance equipment. Funds were also directed to the refurbishment of the existing infrastructure including
building repairs, stonework and chinking, upgrade of two campground washrooms, roof replacements and
refurbishment of campground amenities. In February 2013, SLPC
received additional funding of $1.0M for the reconstruction of a
portion of the 1000 Islands Parkway Recreational Trail and $790K
to support compliance and equipment upgrade priorities across
SLPC facilities.

The chart below provides a summary of the major categories of capital projects undertaken in 2012/13.

ATTRACTION

Compliance

Rehabilitation

Total

Upper Canada Village

485.0

70.0

555.0

Fort Henry

493.7

176.4

670.1

Parks & Recreational Facilities

910.9

935.2

1,846.1

Crysler Park / Corporate

1,469.7

390.0

1,859.7

SUB-TOTAL

3,359.3

1,572.0

4,930.9

1000 Is Recreational Trail
Corporate Priorities

TOTAL

1,000.0

1,000.0

790.0

790.0

5,149.3

1,572.0
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