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ST. LAWRENCE PARKS COMMISSION

CORPORATE OVERVIEW

ABOUT

St. Lawrence Parks Commission (SLPC) is one of the largest tourism destinations in Eastern
Ontario, extending 200 km from Kingston to near the Quebec border. Its facilities include
thousands of acres of park land and attractions on the St. Lawrence Heritage Corridor that
provide a major source of recreational opportunities for residents and visitors to the Eastern
Ontario Gateway to Ontario. SLPC provides diverse experiences, earned almost 650,000 in
annual visitor activity, drew over 1 million visitors to our sites, and generated an estimated
annual economic impact of more than $110 million.

Properties include:
e Upper Canada Village
e Fort Henry National Historic Site of Canada (and a UNESCO World Heritage Site)
e Kingston Pen Tours
e Crysler Park Marina
e Upper Canada Golf Course
e Upper Canada Migratory Bird Sanctuary
e 10 campgrounds, six beach day-use picnic areas
e Two scenic parkways: Long Sault Parkway and Thousand Islands Parkway
e Two third-party operated campgrounds: Charlottenburgh Park and Grenville Park
e One third-party operated aerial adventure park: Treetop Trekking 1000 Islands

These businesses are supported by the agency’s central services, including Maintenance
and Operations; Environment and Land Planning; Marketing, Communications and Guest
Experience; and Corporate Services.

VISION
Tourism, recreation, heritage, and cultural experiences in Eastern Ontario are sustained,
enjoyed and accessible today, tomorrow and for future generations.

MANDATE

To provide tourism, cultural, educational, and recreational opportunities for residents of Ontario
and visitors to the province through the presentation and interpretation of historic attractions
and the development and operation of parks, campgrounds, scenic parkways, and recreational
areas.

SLPC will continue to support the Ministry of Tourism, Culture and Gaming’s (MTCG) efforts to
strengthen Ontario’s tourism industry.




MISSION

The purpose of the St. Lawrence Parks Commission is to provide, preserve and advocate for our
parks, our heritage assets and our environment through operations and partnerships that
contribute to an exceptional guest experience and economic prosperity in the region.

LEGISLATIVE AUTHORITY, GOVERNANCE AND FUNDING

SLPC operates under the authority of the St. Lawrence Parks Commission Act, and reports to the
provincial government through the Minister of Tourism, Culture and Gaming. The Board of
Commissioners’ governance responsibilities include overseeing SLPC’s business affairs by
making policy decisions and setting strategic direction; establishing land use regulations;
approving budget priorities; translating government policy into agency policy; ensuring wise use
of public assets; and representing SLPC within the community.

SLPC supports its operations through:
e Revenue collected at its attractions, retail outlets, and concessionaires;
e Transfer payments from the Province of Ontario; and,
e Agreements, donations, and sponsorships in support of its facilities and programming.

CORE PRINCIPLES, VALUES AND BELIEFS
SLPC’s greatest future strength must be built upon leadership and motivated people, with
Commissioners, staff and communities working together. The Commission is:

e (Clear that the staff at SLPC are our number one asset and priority. Together, we will
create a racially equitable and inclusive workplace in which all employees feel respected
and treated fairly, where diversity is acknowledged and valued, communication is open
and respectful, and there is a culture of empowerment and cooperation.

e Always working with our internal and external stakeholders to maximize resources that
drive the collective impact of our efforts.

e Diligent about respecting and protecting the environment while promoting increased
awareness and education to create a strong culture of environmental sustainability.

e Committed to the transparent, accountable, and sustainable management of our
resources, self-generated and those provided by MTCG.

e Dedicated to the preservation of Eastern Ontario’s unique heritage, natural and cultural
assets.

e Proactively and conscientiously responsive to opportunities that strengthen tourism,
recreation, education and experiences for the region’s residents and visitors.




OBJECTIVES

e Expand and refresh infrastructure to meet current and future growth.

e Develop and invest in employees and recognize them as the number one asset in
the current and future success of SLPC.

e Maintain inclusive and transparent relations within our organization, with our

communities and with our guests.

e Promote and incorporate environmentally sustainable practices throughout SLPC.
e Improve SLPC’S overall financial performance through thoughtful, accountable and
transparent progress towards operational self-sustainability.

ST. LAWRENCE PARKS COMMISSION BOARD OF COMMISSIONERS 2025/26

Position & Name

City

Length

Remuneration

Board Meeting Attendance

Bob Runciman

Brockville

January 17, 2019 —
January 16, 2028

54,613

April 24, 2025| June 3,
2025]| June 26,

2025 |September 4,
2025|October 30, 2025|
December 11, 2025 |
February 26, 2026

Bruce Wylie

Brockville

November 13, 2019
— November 12,
2028

$2,975

April 24, 2025| June 3,
2025]| June 26,

2025 |September 4,
2025|October 30, 2025|
December 11, 2025 |
February 26, 2026

Evonne Delegarde

Iroquois

June 18, 2020 —
June 17, 2029

52,100

April 24, 2025| June 3,
2025| September 4, 2025 |
December 11, 2025 |
February 26, 2026

Pierre Santoni

Mallorytown

March 7, 2018 —
March 6, 2027

51,875

April 24, 2025| June 3,
2025]| June 26,

2025 |September 4,
2025 | October 30, 2025|
December 11, 2025 |
February 26, 2026

Guy Tondreau

Cornwall

June 28, 2017 — July
15, 2029

51,650

April 24, 2025| June 3,
2025]| June 26,

2025 |September 4, 2025 |
December 11, 2025 |

February 26, 2026
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Nigel White

Maitland

December 10, 2020
— December 9, 2026

$4,275

April 24, 2025| June 3,
2025] June 26,

2025 |September 4,
2025|October 30, 2025|
December 11, 2025 |
February 26, 2026

lan Roberts

Brockville

January 11, 2024 -
January 10, 2027

52,025

April 24, 2025| June 3,
2025]| June 26,

2025 |September 4,
2025|October 30, 2025
December 11, 2025 |
February 26, 2026

Walter Viner

Kingston

January 19, 2023 -
February 11, 2029

$1,950

April 24, 2025| June 3,
2025]| June 26,

2025 | October 30, 2025 |
February 26, 2026

Todd Lalonde

Cornwall

October 17, 2019 —
September 28, 2028

$2,775

April 24, 2025| June 3,
2025]| June 26,

2025 |September 4,
2025 | October 30, 2025 |
December 11, 2025 |
February 26, 2026

Michael Bird

Brockville

March 4, 2022 — July
30, 2028

5600

October 30, 2025|
December 11, 2025 |
February 26, 2026

Anne Johnston

Elizabethtown

March 4, 2022 — July
30, 2028

5825

October 30, 2025|
December 11, 2025 |
February 26, 2026

Andrew Melchers

Lyn (Brockville)

November 13, 2025
— November 12,
2028

S675

December 11, 2025 |
February 26, 2026




SENIOR LEADERSHIP TEAM 2025/26

Hollee Kew, LLM, MBA, CPA
General Manager & CEO

Cameron Smith
Executive Assistant to the General Manager & CEO

Al Adibi, MBA, CPA
Chief Financial Officer

Geoff Waycik
Director, Historic Sites

Greg Faaren
Director, Environment, Facilities and Capital
Planning Project Management Office

Krista Doyle
Director, Marketing, Communications
& Guest Experience

Jennifer Tarini/Tim Robins (A)
Director, Parks and Recreation

Stephan Parisien
Manager, Maintenance and Operations

Amanda Veltheim (A)
Manager, Human Resources

Lyle Harper
Manager, Regional Parks Operations

Tim Robins / Brad Speck (A)
Manager, Recreation & Leisure Facilities

Tracey Ogilby
Manager, Upper Canada Village

Drew Smith, CPA
Manager, Finance

William Wong
Manager, Information Technology

Kathryn Lowe
Manager, Fort Henry National Historic Site of
Canada

Heather Kearney/Dana Running (A)
Manager, Guest Relations and Corporate
Communications

Greg Gouthro (A)
Manager, Kingston Pen Tours




THE 2025/26 FISCAL YEAR

MESSAGE FROM THE CHAIR HON. BOB RUNCIMAN and GENERAL MANAGER &
CEO HOLLEE KEW

In 2025/26, the St. Lawrence Parks Commission (SLPC) delivered strong operational
performance across its portfolio of sites and attractions, supported by continued
investments in infrastructure, enhanced programming, and improved operational efficiency.

This year, SLPC continued to demonstrate that its Strategic Plan, Strengthening our
Foundation for a Sustainable Future, is delivering results, with a sustained focus on
strengthening organizational foundations while advancing growth across all business units.
Through thoughtful reinvestment, disciplined operations, and innovative programming,
SLPC has continued to strengthen its foundation while advancing growth across its diverse
portfolio of sites and experiences. From parks and campgrounds to historic attractions and
signature events, our teams remained focused on enhancing the guest experience while
positioning the organization for long-term sustainability.

A defining milestone of 2025/26 was the announcement of an historic $82.2 million
provincial investment in SLPC infrastructure renewal, a commitment that will transform our
ability to modernize aging assets and support future growth. This investment reflects
confidence in SLPC’s role as a key driver of tourism, cultural preservation, and economic
development in Eastern Ontario, and marks a turning point in addressing long-standing
infrastructure challenges.

At the same time, investments already underway across our campgrounds and day-use
areas, are beginning to take hold. These improvements are enhancing amenities, increasing
accessibility, and elevating the overall guest experience, with early results already visible
through increased visitation and revenue growth. Together, these efforts are laying the
groundwork for continued expansion and long-term success.

Across our historic sites, 2025/26 saw a continued focus on expanding and enriching
storytelling, with new programming and interpretation deepening the connection between
our heritage assets and the diverse stories that shape them. This evolving narrative
strengthens our role as stewards of Ontario’s cultural history while ensuring our sites
remain relevant, inclusive, and engaging for today’s audiences.

Partnerships remain central to our success. Whether collaborating with municipalities,
tourism partners, Indigenous communities, or industry stakeholders, SLPC continues to
demonstrate the value of working together to amplify impact, strengthen communities, and
support regional tourism growth. These relationships are critical not only to our current
achievements but to our future opportunities.




While external factors including post-pandemic market normalization and environmental
variability continued to influence operations, SLPC delivered strong financial and
operational performance through disciplined management and strategic decision-making.

In 2025/26, the organization achieved a major milestone of $20.0 million in self-generated
revenue, representing an increase of $1.0 million or 5% over the previous year and
continuing a long-term trend toward greater financial sustainability. That growth was fueled
by higher-than-expected attendance across key sites and effective pricing strategies that
met visitor demand while supporting sustainability.

Since 2011/12, SLPC’s self-generated revenue has grown by 138%, from $8.4 million to $20.0
million. Over the same period, the return on each dollar spent rose from $0.52 to $0.70,
indicating improved efficiency and a long-term trend toward financial self-sustainability.

This past year, our momentum on transformative infrastructure projects continued, with
improvements to facilities, infrastructure, and public spaces enhancing both operational
reliability and guest experience. At SLPC’s most eastern site, Glengarry Campground, accessibility,
environmental sustainability, and guest experience were prioritized through the completed
construction of modern guest-facing facilities. Crysler’s Farm Battlefield Park, revitalized in 2025,
now reflects the values of today’s guests while honouring its legacy as an important site in
Canada’s early history.

SLPC remains committed to delivering high-quality, innovative, and memorable guest experiences
while protecting its core heritage mandate. In recognition of these efforts, Pumpkinferno, Alight
at Night, and Fort Fright were named Festivals and Events Ontario Top 100 Events in February
2026. This achievement reaffirms SLPC’s position as a leader in Ontario’s tourism and cultural
events sector and in creating meaningful guest experiences. Additional recognition continues to
be received via the TripAdvisor Travellers’ Choice Awards earned by SLPC attractions, placing
them among the top 10% of attractions worldwide based on visitor reviews. Upper Canada
Village was also recognized with the 2026 Black History Ottawa’s President’s Community Builder
Award for its contributions to community engagement, education, and inclusive storytelling.

As we reflect on 2025/26, this was a year not only of strong performance but of momentum.
With a strengthened foundation, significant investment underway, and a clear path forward, SLPC
is well-positioned to continue evolving as a leader in tourism, cultural preservation, and guest-
centered experiences across the St. Lawrence region.

The Honourable Bob Runciman, Hollee Kew,
C.M., 0.0nt. Chair General Manager & CEO
St. Lawrence Parks Commission St. Lawrence Parks Commission




STRATEGIC PRIORITIES

SLPC’s 5-year strategic plan and 10-year road map, Strengthening Our Foundation for a
Sustainable Future (2021-2026), serves as the Commission’s foundational strategy. The
principal objectives focus on investment in employees, addressing SLPC’s aging
infrastructure, cultivating community partnerships and environmental stewardship, and
optimizing resources to move the organization into the future. These strategic objectives set
the overall direction for the Commission, and the business and functional units use these
strategic pillars as the framework for all their annual individual strategies and goals.

EMPLOYEE INVESTMENT INFRASTRUCTURE

Organizational culture Revitalization

* Health and wellness ¢ Sewage and water connections

Employee experience focus Operational upgrades

Human resources plan Technology improvements

CONNECT & COLLABORATE ENVIRONMENTAL SUSTAINABILITY

Community connections Environmental plan

* Land, cultural and historical stewardship ¢ Sustainable system implementation

Organizational cohesion Environmental understanding

Regional tourism leadership Carbon footprint reduction

* Board engagement

FINANCIAL SUSTAINABILITY

* Financial plan

hd Invest in attractions and facilities

* New market development

* Funding optimization

* Continuous improvement

In recognition of the strong progress achieved and to ensure the completion of key initiatives now
underway, SLPC has extended its Strategic Plan through 2030. The extension builds on the original
five strategic priorities and aligns with provincial objectives to enhance sustainability, guest
experience, and economic development. Through to 2030, the plan will continue to provide a clear
framework for decision-making and long-term sustainability.
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https://www.parks.on.ca/wp-content/uploads/2021/12/SLPC-Strategic-Plan-2021-ENG.pdf
https://www.parks.on.ca/wp-content/uploads/2021/12/SLPC-Strategic-Plan-2021-ENG.pdf
https://www.parks.on.ca/wp-content/uploads/2021/12/SLPC-Strategic-Plan-2021-ENG.pdf

2025/26 GOVERNMENT DIRECTION

In addition to the strategic priorities and supporting pillars, SLPC is guided by a letter of
direction from the Minister of Tourism, Culture and Gaming (MTCG) to the SLPC Board Chair,
outlining the Minister’s broad expectations for the Commission with respect to service and
performance priorities for the coming fiscal year.

These priorities and expectations serve as a reference point for the Commission’s strategic
planning framework and business goals.

In 2025/26, the Minister asked that SLPC focus on:

Innovation, including simplifying guest interactions, expanding and optimizing digital service
offerings, and improving overall guest satisfaction. The Commission was also directed to
support data-driven decision-making across government by sharing procurement-related
data with Supply Ontario, when requested, including information related to procurement
spending and planning, contract arrangements, and vendor relations.

Sustainability, including optimizing organizational capacity by directing existing resources to
priority areas, managing resources efficiently within approved financial allocations, and
prudently managing workforce size in alighnment with government expectations.

Accountability, including using outcome-focused performance measures to monitor
organizational performance and demonstrate results, managing risks related to cybersecurity,
data protection, and the use of emerging technologies such as artificial intelligence,
alignment of hybrid work practices with Ontario Public Service direction; identification of
opportunities to optimize office space; fostering an inclusive, diverse, accessible, and
respectful workplace.

In addition to these government-wide priorities, the Minister outlined expectations specific
to the St. Lawrence Parks Commission:

Revenue Generation and Guest Experience, including identifying and pursuing
revenue-generating opportunities that support the quality and long-term sustainability of
operations while enhancing the guest experience.

Capital Needs and Asset Stewardship, including working collaboratively with the ministry to
address capital needs and preserve and safely showcase its unique tourism and heritage
assets.

Collaboration with the Ministry of Transportation to explore appropriate delivery of services
outside the Commission’s core mandate.



Indigenous Engagement and Consultation toward delivering SLPC’s mandate, including
major capital projects, and to undertake consultation where required.

The St. Lawrence Parks Commission aligned its activities during the 2025/26 fiscal year with
the Minister’s Letter of Direction and demonstrates progress toward these priorities
throughout this annual report.

2025/26 BUSINESS GOALS

Following strategic priorities and government direction, SLPC set the following business goals
for 2025/26:

INNOVATION

St. Lawrence Parks Commission is making thoughtful movement towards supporting the
digital mandate from the Minister and enhancing customer service standards, as well as
SLPC’s own business goals of delivering guest service excellence through the following
strategies:

e Evaluate and enhance core programming to align with guest interests, new technologies
and demand.

e Develop foundational tools and standard operating procedures to improve program
delivery and prioritize digital accessibility for our guests.

e Prioritize user-friendly self-service digital booking services to simplify guest interaction.

e Use guest feedback for customer-centric decision making, and develop service standards
and action plans to collect data on usage of various guest relations channels, increasing the
use of social media as a guest care medium, driving more self-serve booking capabilities
and developing guest feedback mechanisms to streamline the guest experience.

e Strive to exceed guest service standards by providing positive guest experience and
personalized online interactions to strengthen the SLPC’s brand image, reputation and
community perception.

e Collaborate with Supply Ontario to exchange procurement data related to ongoing projects.

SUSTAINABILITY

SLPC is strengthening public service delivery by optimizing organizational capacity, directing
existing resources to priority areas, and supporting the goals of MTCG to use public resources
efficiently by implementing the following:

e Continue focusing on revenue-generating opportunities that realize positive net income,
and identify and explore new markets and partnerships while practicing robust expenditure
management.

e Implement SLPC’s five-year Human Resources Plan (2021-2026) to support emerging
business priorities, address workforce challenges, and align with the strategic directions of
the SLPC Strategic Plan.
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Deploy a paid media recruitment campaign in 2025/26 to address ongoing labour shortages
and promote jobs and opportunities in the tourism industry.

Sustain year-over-year revenue growth by capitalizing on increased attendance and applying
effective pricing strategies that resonate with the customer base.

ACCOUNTABILITY

SLPC reports on outcome-focused performance measures to monitor and measure
performance in the following ways:

Adhere to accounting standards and practices, and respond immediately to audit
findings where applicable.

Conduct monthly financial reviews of key performance indicators in concert with the
Finance and Audit Committee and the Board of Commissioners, abide by applicable
government directives and policies, and ensure transparency and accountability in
reporting.

Evaluate and compare activity levels against budget and prior-year activity to assess
performance and identify trends and opportunities for growth.

Review and update the risk registry and mitigation strategies as part of the business
planning process and each quarter thereafter, following the OPS framework for risk
reporting, and identify all potential risks facing operations.

Assign priority to projects with the greatest inherent risk, as determined by a
comprehensive business case and risk assessment analysis report, to ensure limited
capital funding is allocated most effectively.

Maintain robust emergency plans and response protocols to proactively identify
potential risks and minimize the impact of unforeseen events.

Ensure transparency, good governance, and accountability through the Board Chair’s
leadership, and advocate for the appointment of new commissioners with the skills,
knowledge, and experience needed to effectively support the Board’s role in agency
governance and accountability as terms expire.

SLPC is committed to celebrating the diversity of our guests and employees, making them
feel welcome. In 2025/26, SLPC will continue to work on the following:

Consult with local Black communities and expand the Black History Exhibit and
educational programming in February during Black History Month.

Continue working with Akwesasne Mohawk Nation to expand Indigenous
programming at Upper Canada Village and across SLPC, including developing an
exhibit featuring Indigenous stories and culture.

Expand on the priorities in SLPC’s Anti-Racism Action Plan through the work of the
IDEA group, including supporting 2SLGBTQQIA+ staff through awareness training and
community-building initiatives.

13



SLPC has implemented the following measures to safeguard individual and organizational
data through proactive data governance, cybersecurity management, and oversight of
artificial intelligence use:

e Internal risk assessments

e Development of a security policy

e Implementing access controls

e Use of encryption

e Update software to address vulnerabilities

e Backup Data to multiple secure offsite locations
e Monitor and respond to threats

e Implement predictive Al cybersecurity tools

SLPC follows the OPS guidelines for responsible use of Artificial Intelligence (Al). Where SLPC has
greatly benefited from this technology is in:
e Cyber Security

e Report Writing

e Information Technology Development
e Customer Service

e Marketing and Sales

e Financial Analytics

e Process Automation

2025/26 SIGNIFICANT FACTORS

In 2025/26, labour market pressures continued to impact some business units, particularly in
specialized roles. While staffing levels showed improvement in most areas over the previous
year, ongoing challenges in recruiting specialized employees resulted in some service
adjustments, and challenges to program delivery.

Environmental and climate-related factors remained a significant influence on operations.
Weather variability, including prolonged dry conditions, burn bans, extreme heat, wildfire
smoke, and water level fluctuations affected site conditions, guest experience, and revenue
generation across outdoor assets. Impacts included deteriorated course conditions at the
Upper Canada Golf Course, dock and shoreline issues, and operational disruptions across
historic sites and parks. Burn bans created operational challenges for campground staff and
reduced firewood sales revenue. Wildfire smoke drifting into Ontario from western and
central provinces caused periods of poor, high-risk air quality throughout the summer,
increasing the risk of reduced service levels and temporary closures. Several early-season
storms also affected operations, guest experience, site availability, beach operations, and
campground revenue.

14



Broader economic and market conditions continued to influence demand and travel patterns.
Continued economic pressures such as inflation, stagflation and continued interest rate
increases dominated the 2025/26 year, which resulted in a reduction of disposable income,
affecting attendance at SLPC attractions and other leisure activities.

While demand remained strong in some areas, such as camping and golf, cost-of-living
pressures combined with the normalization of post-pandemic recreation trends led to
stabilization or modest declines in other segments, reinforcing the need for continued
diversification and cost management. Crysler Park Marina operations were particularly
affected by reduced participation in recreational boating.

Beyond useful-life infrastructure and growing capital requirements remained a key risk factor.
Infrastructure limitations contributed to operational disruptions, higher maintenance costs,
and constraints on revenue-generating capacity. At Crysler Beach, failing washroom facilities
resulted in the beach being closed for another operating season, limiting revenue potential.
Aging septic system infrastructure and the ongoing maintenance of drinking water systems
also drove significantly higher operating costs related to sewage operations, repairs, annual
emergency pumping, and compliance with increasing regulatory requirements. These
maintenance costs are estimated at approximately $650,000 annually. Rising utility costs,
regulatory compliance, and the need for continued investment in critical assets continue to
place pressure on operating budgets and long-term sustainability.

Additionally, the organization continues to face risks associated with large-scale capital
program delivery and funding dependency. Major infrastructure projects requiring multi-
stakeholder coordination, regulatory approvals, and extended timelines present ongoing risks
related to delays, cost escalation, and potential service disruptions during implementation.
Continued strong business practices and support from MTCG remains an important factor in
advancing these initiatives.

15



RESULTS: OPERATIONAL PERFORMANCE

2025/26 RESULTS OVERVIEW

Key themes in SLPC’s 2025/26 business goals and the government letter of direction included
a focus on advancing digital innovation and guest experience, strengthening financial
sustainability through efficiency and revenue growth, ensuring strong accountability,
investing in infrastructure renewal, and expanding partnerships and inclusive programming
to support long-term growth.

INNOVATIVE

In 2025/26, SLPC advanced digital transformation and service modernization across its
operations, improving access, guest experience, and organizational effectiveness by
simplifying guest interactions, expanding and optimizing digital service offerings, and
enhancing guest satisfaction by:

e Launching a new cloud-based system for Historic Sites ticketing and admissions, while
advancing procurement for the Parks & Recreation registration system; Unified booking
systems and shared data and insights led to stronger alignment across business units and
improved guest satisfaction.

e Continuing to transform and digitize the guest experience to drive repeat visitation and
SLPC-brand loyalty .

e Expanding and optimizing digital service offerings by implementing POS system
procurements and digital payment infrastructure across sites.

e Completing a website refresh aligned with OPS standards, improving navigation,
accessibility and guest access to key information.

e Enhancing the website landing experience and creating a unified group booking request
form across all sites, simplifying interactions with education and leisure groups.

e Introducing a real-time, digital guest relations dashboard to track call volumes and
inquiries.

e Introducing a new telephone tree system to simplify and improve guest experience.

e Launching a post-visit guest feedback survey for Parks of the St. Lawrence reservations,
collecting valuable data to improve guest satisfaction .

e Shared data with Supply Ontario, when requested, regarding procurement spending and
planning, contract arrangements and vendor relations to support data-driven decision-
making.

16



SUSTAINABLE

In 2025/26, SLPC continued to optimize service delivery and strengthen financial
sustainability through revenue growth, cost management, and operational efficiencies, while
investing in long-term capacity, ensuring efficient use of public resources, and responsibly
managing workforce capacity by:

e Securing $82.2M in funding for sewer and water system modernization and municipal
connections.

e Attaining $1.37M operating transfer payment increase.

e Increasing staff training and internal coordination to improve year-round operational
coverage, while reducing reliance on contractors by leveraging internal expertise and
flexibility.

e Improving operational reliability and guest/staff safety by installing backup power systems
at campground registration buildings and investing in communications upgrades.

e Achieving a 2,900% network bandwidth increase, significantly improving operations and
avoiding major capital costs.

e Reducing IT service demand by 38% through automation and self-service tools.

e Reducing costs and improving turnaround times by implementing an internal marketing
asset production model, which also improves brand consistency and allows for more agile
campaign execution and better return on marketing spend.

e Expanding the implementation and use of Standard Operating Procedures, Commission-
wide.

e Extending asset life through vehicle maintenance improvements.

Crysler Park Marina: profitability improved year-over-year due to effective cost management and
operational efficiencies. Strong performance in stable segments, such as indoor storage, and the
introduction of new offerings, including extended stay camping, contributed to the foundation for
future growth.

Fort Henry: delivering an on-target financial year with meaningful year-over-year growth, as the
site continues embracing a more diversified, experience-driven model, achieving revenue and
activity levels 20% above budget and 47% over 2024, supported by operational efficiencies such as
storage optimization for programming and events.

Kingston Pen Tours: delivering excellent financial and operational performance, driven by a
strategic shift to a tour-focused profitability model that eliminated low-return programs and
introduced new offerings such as Evening Express Tours, resulting in exceeded revenue and profit
targets, controlled expenses below budget, and significant profit outperformance.

17



Parks of the St. Lawrence: reaching approximately $7.5M in total operating revenue, continuing a
multi-year growth trend, with net income reaching approximately $3.2M, reflecting sustained
growth and improved returns. Strong core camping performance at high-performing sites like
McLaren Campground and Farran Park Campground and extended campground operating seasons
in 2025/26 increased occupancy and revenue.

Upper Canada Golf Course: improving operating efficiency and margin expansion to drive both
revenue and profit, supported by continued growth in key revenue streams such as food &
beverage, retail, hosting tournaments, events and weddings, and broad-based membership growth
across all age groups, while strengthening operations through staff restructuring and building
internal maintenance capacity and skills

Upper Canada Village: delivering a strong financial year, with revenue growth, cost control,
and a meaningful reduction in the operating deficit, driven primarily by a strong core summer
season alongside strong (though weather-sensitive) performances from signature events
Pumpkinferno and Alight at Night, where growth in per-cap spending, new revenue streams,
and enhanced programming demonstrated strong demand and improved event
effectiveness.

ACCOUNTABLE

In 2025/26, SLPC maintained strong governance, financial oversight, and operational
accountability, ensuring effective stewardship of public resources by:

e Strengthening Commission-wide security, compliance, and identity management
systems.

e Maintaining strong financial controls and compliance with legislative and regulatory
requirements.

e Expanding internal processes, standard operating procedures, and financial tracking
systems, such as an improved Accounts Receivable dashboard.

e Demonstrating regulatory compliance success through Ministry of Labour and MECP
inspections with improvements implemented and technology/security upgrades
(CCTV installation).

e Strengthening cybersecurity and digital infrastructure to reduce organizational risk,
including preventing 3,800+ malicious emails, with zero successful malware incidents

e Delivering 100% compliance with Bill 124 and securing $1.6M in retroactive funding.

e Successfully delivering 750+ audit working files supporting annual audit process.

e Completing the annual audit process with continued improvements in documentation
and reporting; audit revealed zero significant observations.

e Advancing feasibility work for an SLPC charitable foundation, a future revenue
stream.
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e Enhancing reporting and performance monitoring to support informed decision-
making, including introducing a new maintenance management & inventory system.

REVENUE GENERATION & GUEST EXPERIENCE

In 2025/26, SLPC continued to enhance guest experiences while expanding revenue
opportunities through improved programming, facilities, and marketing by:

e Introducing a new Kingston Pen Tours program offering, Evening Express Tours, which sold
nearly 1,500 tickets.

e Introducing new programming and optimizing core season programming at Upper Canada
Village, attracting 130,600 main season guests and generating a 25% revenue increase.

e Unveiling new premium waterfront campsites, roofed accommodations, and waterfront
revitalization and campsite upgrades across Parks of the St. Lawrence sites, significantly
increasing revenues and improving guest experience.

e Extending campground operating seasons in more Parks of the St. Lawrence campgrounds
to increase occupancy and revenue.

e Securing partnership asset transfers to support future upgrades and expanded product
offerings and amenities in Parks of the St. Lawrence properties.

e Expanding wedding offerings and third-party event hosting at Fort Henry, including Great
Canadian Cheese Festival.

e Introducing new educational programming during Black History Month, building on the
launch of the permanent Black History Exhibit at Upper Canada Village in 2023 and its
expansion in 2024.

e Achieving recognition for SLPC’s signature seasonal events Pumpkinferno, Alight at Night,
and Fort Fright, each being named 2026 Top 100 Festivals & Events Award winners by
Festivals and Events Ontario (FEO) in 2025/26.

ADDRESS CAPITAL NEEDS | ASSET MANAGEMENT & STEWARDSHIP

In 2025/26, SLPC continued to work with the ministry to address capital needs, while preserving
and showcasing our rich tourism and heritage assets, driving tourism and generating local jobs and
economic growth by:

e Undertaking major campground remediation projects, including changing the grade of
flood-prone sites, improving guest experience and revenue.

e Unveiling new washroom facilities, electrical upgrades, guest amenities and site servicing
improvements designed to enhance guest experience, safety, and organizational capacity

e Completing capital improvements at Upper Canada Golf Course such as a new lift, storage,
and garage door system.
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Completing major site upgrades and maintenance improvements at Fort Henry, including
replacing the Great Hall Patio, focusing on preventative maintenance, and refurbishing the
carronade and 24-pounder cannon carriage.
Improving upon annual site winterization processes across a range of properties and assets.
Implementing a new maintenance management and inventory system, with the transition
continuing toward preventative and proactive maintenance; increasing inspections, system
tracking, and planning, along with investing in asset longevity, enabling the shift from
reactive fixes to planned lifecycle management.
Advancing fleet and equipment lifecycle management improvements.
Improving environmental compliance and sustainability performance while reducing long-
term operational risk.
Updating service disruption contact protocols
Improving energy efficiency through HVAC upgrades
Completing air quality testing and remediation
Enhancing waste management practices and enabling year-round waste disposal
operations
o Supporting tree planting programs
Delivering key projects in 2025/26:
o Completing Service Building roof replacement
Completing Administration Building HVAC upgrade
Completing Crysler Park Battle Memorial & Park restoration (Phase 1)
Implementing an asset labelling initiative
Addressing critical asset renewal needs, improving reliability and safety
Completing Glengarry Campground comfort building and dump station
construction
o Completing Upper Canada Village Electrical Project (Phase 2), resulting in
$1.3M in annual savings
o Finalizing the designs for Mille Roches Beach building & campground comfort
building and dump station
o Advancing major capital planning pipeline
o Supporting campground and beach upgrades, utilities modernization, and site
redevelopment potential
o Working closely with municipal partners (South Stormont, South Dundas) and
provincial bodies (MTCG, 10) to strengthen funding access, project alignment,
and regional integration
o Establishing steering and technical committees for project delivery
o Completing Geoportal Assessment
o Progressing Upper Canada Village collections storage facility (major asset
protection project) and completing site preparations

o O O O

O O O O O
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MINISTRY OF TRANSPORTATION COLLABORATION

In 2025/26, SLPC continued to work with the Ministry of Transportation to explore appropriate
delivery of services outside of the St. Lawrence Parks Commission’s core mandate, such as highway
management, by:

e Continuing negotiations regarding a new agreement for the Long Sault Parkway.

e Continuing cross-ministry engagement to align roles, responsibilities, and funding
considerations for services outside of SLPC’s core tourism and recreation mandate.

e Providing operational input and data to inform decision-making on future service
delivery approaches.

e Supporting ongoing assessment of operational, financial, and safety implications
related to the delivery of non-core services, including roadway and corridor
management.

e Strengthening oversight and maintenance of the Thousand Islands Parkway multi-use
recreational trail through an updated agreement with the Ministry of Transportation
(MTO).

e Maintaining a higher level of oversight and maintenance along the Thousand Islands
Parkway, and completing vegetation control along the trail and line painting and
asphalt maintenance on the bike path.

e Increasing collaboration with MTO through regular meetings involving the
maintenance contractor, MTO staff, and SLPC staff.

INDIGENOUS ENGAGEMENT & INCLUSION

In 2025/26, SLPC engaged with Indigenous communities on major capital projects and
programming development, strengthening the integration of Indigenous perspectives across
its sites, by:

e Building on foundational partnerships with the Mohawk Council of Akwesasne and
Indigenous Experiences of Ottawa, further enhancing and deepening Indigenous
representation across historic sites programming.

e Integrating authentic Indigenous voices, strengthening cultural interpretation, and
enriching the overall guest experience, while continuing partnerships to further
expand and enhance Indigenous content, ensuring more inclusive, representative,
and engaging programming to come.

e Introducing new program offerings and product development at Upper Canada
Village, advancing more inclusive representation of Indigenous and Black
communities, including:

o Developing a new exhibit of Mohawk artefacts in the Discovery Centre in
partnership with the Mohawk Council of Akwesasne

o Continuing expansion of Indigenous and cultural programming, including
National Indigenous Peoples Day integration

o Expanding cultural interpretation by introducing a new 1-hour Black History
program, new Emancipation Day celebration programming, and a new War of
1812 program
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Strengthening relationships through direct engagement and information sharing with
the Mohawk Council of Akwesasne, including:
o Sharing the Akwesasne Business Directory with internal teams to support
awareness of local Indigenous businesses and suppliers
o Providing information on SLPC recruitment processes and employment
opportunities, supporting access and participation for Indigenous community
members
Completing formal Duty to Consult (DTC) activities for the Township of South Dundas
Municipal Connections project, which includes water and wastewater connections
o The DTC process involved two communities: the Huron of the Wendat and the
Mohawk Council of Akwesasne
o The project was well-received, and both communities expressed support due to its
potential environmental benefits
Completing outreach with the Huron of the Wendat and the Mohawk Council of
Akwesasne as part of the archaeological studies associated with the municipal connection
project
o Community representatives participated in the studies through on-site monitoring
and were given the opportunity to review and comment on draft reports as part of
the process.
Recognition of Mohawks of Bay of Quinte and Mohawks of Akwesasne at the Battle of
Crysler Farm Memorial
o Arecognition event for the Battle of Crysler Farm Memorial Restoration work was
held in November 2025, acknowledging the history of Mohawk peoples during the
War of 1812 and pivotal Battle of Crysler’s Farm.

PARTNERSHIPS & TOURISM INDUSTRY COLLABORATION

In 2025/26, SLPC collaborated with industry stakeholders and other agencies and attractions
to promote the growth of the tourism industry in Ontario, by:

Partnering with Tourism Kingston, Brockville Tourism, and Destination Ontario on the “ON Y
VA” campaign targeting Quebec, leveraging matched and external funding, increasing
visibility and tourism draw beyond core audiences.

Piloting a new revenue-linked partnership with Queen’s University student body, effectively
targeting a new demographic segment while demonstrating return on the partnership-
driven campaign.

Expanding the SLPC Library Pass program from 15 libraries to 47 libraries, broadening
community reach and access to Upper Canada Village and Fort Henry, while supporting
long-term audience development and equity goals

Launching Phase 1 of a signage revitalization initiative aimed at improving clarity and
consistency across sites, supporting better on-site navigation and enhancing guest
experience.

Collaborating with Conservation Authorities and environmental partners to advance
environmental stewardship practices and sustainable infrastructure planning at SLPC sites.
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Working closely with municipal partners and provincial ministries to advance numerous
initiatives and shared goals.

Establishing steering and technical committees for project delivery.

SLPC staff engaged in fundraising activities through employee engagement events, raising
hundreds of dollars for local United Way Centraides; a new United Way partnership
provided free camping opportunities for residents facing barriers.
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SLPC PERFORMANCE MEASURES AND RESULTS

The diverse nature of SLPC’s business portfolio and broad mandate, mixed with the need to
achieve government priorities, necessitates the use of a variety of performance
measurement tools. The performance results, identified as outcomes to improve clarity and
comply with the Agencies and Appointments Directive (AAD), are reviewed regularly by the
business unit managers, senior leadership team, and Board of Commissioners. The following
are Key Performance Measures that SLPC uses in its operations to assess performance.

FINANCIAL

Senior leadership conducts monthly financial reviews of key performance indicators, income
statements, capital reports, internally restricted reserve (IRR), and activity reports to evaluate
financial performance versus budget for the period.

Measure 2025/26 Budget 2025/26 Result
Operating Transfer Payments / Grants $7,122,000 $10,020,000
Total operating revenue (net of cost of | $19,390,000 $18,809,00013
goods sold)?

Total operating expense (excl. ARO $26,041,000 $27,157,000
adjustments?)

Operating net income $471,000 $1,672,000

1. SLPC earned $20.0 million in total self-generated revenue, excluding cost of goods sold.

2. Revenue is presented as net of cost of goods sold, consistent with the presentation in the
audited financial statements.

3. Lower operating revenue and higher grants reflect $871K in Canada Strong Pass federal
program funding recorded under Operating Transfer Payments / Grants to offset discounted
admissions.

4. Excludes non-cash Asset Retirement Obligation (ARO) adjustments, including
remeasurement gains, accretion, and amortization, better reflecting underlying operating
performance.
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ATTENDANCE

Activity (attendance) levels are evaluated and compared to the budget and previous year to
evaluate performance and identify trends and opportunities.

2025/26 Performance

Attraction 2025/26 Guest Activity 2025/26 Guest Activity
Budget Result
Fort Henry (admissions/rentals) 94,416 92,315
Upper Canada Village 217,043 223,317
(admissions/rentals)
Parks (nights/admissions) 168,690 195,599
Upper Canada Golf Course 30,418 38,291
(rounds/rentals)
Kingston Pen Tours (admissions)* | 97,455 79,015
SLPC Total (excluding marina) 608,022 628,537°
Crysler Park Marina 1,696,199 1,567,814
(docked/stored linear ft. per day)?

1. Kingston Pen Tours attendance was lower than budget due to the pausing of the Fall
Pumpkinferno event for the season, which had been forecast to attract approximately
21,100 visitors.

2. Visitor activity was below target due to fewer seasonal slips, smaller average boat sizes, and
reduced transient travel, reflecting broader industry trends across the province.

3. This number represents trackable visitor activity. Conservative estimates of visitation from
campground guests, boaters and untracked site visits would increase this to over 1 million
in annual attendance to SLPC sites. SLPC is developing new methods to track visitation to
our sites.
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GUEST SATISFACTION & EXPERIENCE

High levels of guest satisfaction are a key driver of strong financial performance. SLPC committed
to undertaking the following actions in 2025/26 to achieve those outcomes:
e Enabling guests to use social media for guest relations to expand connection points
and reduce wait times.
e ‘Listening’ to social media audiences to gain better understanding of online
sentiment, mitigate contentious issues, and assist through guest relations.
¢ Implementing automated responses on social media channels during off-hours.
e Exploring Al-powered tools to provide detailed, anytime-support to guests.
e Implementing a Parks of the St. Lawrence digital survey; Benchmarks for satisfaction
ratings and response rates to be established from 2025/26 data collection.

Measurement 2025 Actual | 2025/26 2026-27 2027-28 | Type of
Target Target Target Measure

Guest-reported post-appointment 4.8/5.0 4.0/5.0 4.0/5.0 4.0/5.0 Outcome
service satisfaction
Guest service standard response 100% 100% 100% 100% Output
timelines (same/next business day)
Percentage of Guest Relations 74% 90% 90% 90% Output
services delivered digitally
Service performance feedback by +8% +10% +12% +15% Outcome
way of digital surveys

2025/26 Results

In 2025/26, SLPC received 17,606 inquiries through Guest Relations via telephone (4603
calls), email (12,112 emails) and appointment bookings (891).

With appointments booked through an online service, both appointments and email are
counted as delivering services digitally. In 2025/26 the team delivered services by email and
by appointment 74% of the time.

While this reflects a decrease from 94% in the previous year, the change is largely
attributable to increased availability of phone service and improvements in SLPC’s digital
infrastructure. In 2025/26, optimized staffing levels expanded phone availability, providing
guests with greater access to direct support. At the same time, website improvements and
expanded social and digital engagement made it easier for guests to access information
independently and interact across multiple channels, including social media. As a result,
overall guest engagement and inbound interaction increased, reflecting a more balanced and
responsive service model rather than a reduction in digital service effectiveness.
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In 2025/26, SLPC continued to advance its digital service strategy by focusing on enhancing
true self-serve capabilities alongside improving overall digital user experience. Building on
prior efforts to increase online service delivery, meaningful progress was made in
streamlining processes, reducing internal administrative burden, and simplifying the guest
journey.

e Asingle Group Booking Request Form was introduced across all three historic sites,
unifying intake processes and improving registration efficiency while capturing key
data to better define the education market and tailor offerings. This was supported by
a refreshed website landing environment for group bookings, improving navigation
and accessibility for users. Additionally, an appointment booking model was
implemented for group sales to further support streamlined, user-driven
engagement.

e The Upper Canada Village Summer Camps registration process was fully digitized and
automated, reducing processing timelines from weeks to minutes. This
transformation eliminated many manual steps, improved internal efficiency, and
significantly enhanced the overall user experience.

e Significant progress was made in digital infrastructure for Parks of the St. Lawrence
through a strategic website refresh, enhancing clarity, usability, and access to key
information, including campground services and booking pathways.

Together, these initiatives represent a shift toward more intuitive, self-directed digital
services, reducing reliance on staff-mediated transactions while improving accessibility,
efficiency, and satisfaction for our guests.

Guest Care Results

SLPC’s Guest Relations standard is to answer no less than 75% of incoming calls during
inbound call hours. In 2025/26, improved staffing levels enabled increased phone availability,
with only a few closures required for staff training. This provided guests with more consistent
access to direct support compared to the previous year.

To support an improved guest experience, a new phone tree mapping system was
implemented, offering clearer navigation and more efficient routing of inquiries. In addition,
a real-time dashboard was developed to track call volumes and inquiry types. This tool
enabled ongoing adjustments to website and social media content based on guest needs and
allowed insights to be shared with business units to improve program and service delivery.

Guest Relations continued to focus on supporting email and social care channels, which
remain preferred methods of communication for many guests. Efforts were made to
streamline guest interactions by increasing the use of digital systems for bookings, ticket
changes, and cancellations. In 2025/26, new systems were procured and implemented, with
all sites now utilizing cloud-based platforms to process reservations and ticket sales.
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To further enhance the guest experience, SLPC began rolling out standardized ticket and
reservation confirmation communications, providing clear, concise, and value-added
information to guests.

These combined improvements reflect a more integrated, responsive, and multi-channel
service model, supporting both increased accessibility and improved overall guest experience.

Marketing & Communications Results

As SLPC expanded its reach through social and digital platforms in 2025/26, the organization
also refined how marketing performance is measured, tracked, and evaluated:

o Refined data collection processes to improve consistency and reliability

e Established clearer performance baselines across key marketing channels

e Improved benchmarking capacity to support future evaluation of marketing effectiveness

Progress was made toward improving efficiency in market engagement, with enhanced
tracking of lead generation, audience reach, and conversion metrics. These efforts have
provided more reliable data to support decision-making and have helped establish
meaningful benchmarks for future performance targets.

While benchmarking remains an evolving process, the insights gained in 2025/26 have
positioned SLPC to set more informed and measurable targets in the future. This work
supports a more data-driven marketing approach, improving the organization’s ability to
optimize campaigns, allocate resources effectively, and maximize return on investment.

Measurement 2025/26 Actual 2024/25 Actual 2025/26 Target 2025/26 Actual
Web Traffic Scores

Fort Henry Users 340,085 222,147 +10% +41%

Upper Canada 633,581 486,326 +10% +26%

Village Users

Kingston Pen 256,244 119,585 +10% +72%

Tours Users

Crysler Park 34,671 20,671 +10% +50%

Marina Users

Upper Canada 34,855 24,316 +10% +35%

Golf Course Users

Parks of the St. 412,047 333,564 +10% +21%

Lawrence Users
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Social audience, impressions, engagement and post link clicks?

Fort Henry, Community Community +8% -10%
includes: Size: 29,189 Size: 32,469
e Fort Henry Total Social Total Social
. . +17%
e YGK Craft Impressions: Impressions:
Beer Fest 12.89 M 11M
* Cannonball Community Community +373%
Crush
Engagement: Engagement:
* GreatHall 361K 76.3K
e  Fort Fright
Post Link
Clicks: 6.1K
Upper Canada Community Community +8% +18%
Village Size: 71,746 Size: 60,877
Total Social Total Social
. . +3.5%
Impressions: Impressions:
27 M 26.1M
Community Community +218%
Engagement: Engagement:
898K 282K
Post Link
Clicks: 13.8K
Kingston Pen Community Size:  |Community +8% +24%
Tours 26,731 Size: 21,589
Total Social Total
. . . -38%
Impressions: Social Impressions:
6.78M 11M
Community Community +119%
Engagement: Engagement:
212.5K 96.8K
Post Link
Clicks: 6.4K

! Note: Post link clicks are no longer included in our reporting due to the implementation of a new social media

monitoring tool.
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Crysler Park Community Community +8% +12%
Marina Size: 2,893 Size: 2,587
Total Social Total Social
. . -38%
Impressions: Impressions:
1.8 M 2.9M
Community Community +887%
Engagement: Engagement:
67K 6.8K
Post Link
Clicks: 2K
Upper Canada Community Community +8% 0%
Golf Course Size: 3,180 Size: 3,172
Total Social Total Social
. . +55%
Impressions: Impressions:
1.46M 948K
Community Community +402%
Engagement: Engagement:
45K 8.9K
Post Link
Clicks: 517
Parks of the St. Community Community +8% 25%
Lawrence Size: 35,434 Size: 28,413
Total Social Total Social .
Impressions: Impressions: °
15.3M 15M
Community Community 197%
Engagement: Engagement:
392K 132K
Post Link
Clicks: 10.7K
Earned media 234 Earned 225 Earned +5% 4%
outreach activity Media Spots Media Spots
Tourism partner 66 16 Activations +8% +412.5%
marketing Activations

partnerships and
activity
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HUMAN RESOURCES AND HEALTH & SAFETY

Measurement and tracking through surveys, direct feedback and industry indicators and
standards is a useful way for SLPC to understand the current state of its workplace to support
business priorities, and foster a culture that prioritizes health, safety and wellness, inclusivity

and employee growth and development.

In 2025/26, SLPC tracked the following performance measures:

Measurement (Outcome- based) 2025/26 Target 2025/26 Actual
Participation rate in OPS Employee 100% 73%"
Experience Survey (regular service staff)
Employee Engagement Index 75-80 73.42
Number of bilingual positions 24 24
Annually reported WDHP complaints 0-1 0
Annual incident rates (staff) 40 39
Annual incident rates (visitors) 35 27
FTE maintenance within cap (regular service count) 64 64

1. 2024-25 Actual Participation Rate: 34%.

2. 2024-25 Actual Employee Engagement Index: 73.3

2025/26 FULL-TIME EQUIVALENTS

Full-Time Equivalent (FTE) metrics are compiled and analyzed to ensure operation within cap
limits and effective utilization of human resources.

SLPC STAFFING SUMMARY 2025/26 2024/25 2023/24
Regular Full-time 63 63 61
Regular Part-Time 1 1 1
Seasonal (averaging 4-6 months per year) 196 189 155
Fixed term, Group 1 27 20 70
Fixed term, Group 2 46 108 42
Student (averaging 4 months per year) 295 269 248
TOTAL SLPC STAFFING LEVELS 628 650 577

Note: Employee numbers reported above are captured during peak operating season.
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RESULTS: FINANCIAL PERFORMANCE

OPERATING BUDGET AND PERFORMANCE

SLPC Operating Financial 2025/26 2025/26 2024/25 2023/24
Performance Budget Actual Actual Actual

Revenue (net of cost of
goods sold) $19,390,000 | $18,809,000%2 | $17,707,000 $17,133,000
Expenses? 26,041,000 27,157,000 25,270,800 24,072,000
Net income before
Operating Transfer
Payments / Grants (6,651,000) | (8,348,000) (7,564,000) (6,939,000)
Operating Transfer
Payments / Grants 7,122,800 10,020,000 8,407,000 7,402,000

Net income after Operating
Transfer Payments / Grants $471,000 $1,672,000 843,000 463,300

1. Lower revenue and higher grants reflect $871K in Canada Strong federal program funding recorded
under Operating Transfer Payments / Grants to offset discounted admissions.

2. SLPC earned $20.0 million in total self-generated revenue, excluding cost of goods sold.

3. Excludes non-cash AROs adjustments, including remeasurement gains, accretion, and amortization,
to better reflect underlying operating performance.

During the 2025/26 fiscal year, SLPC received an operating transfer payment of $8,487,000
from the Ministry of Tourism, Culture and Gaming (MTCG), representing an increase of
$1,774,200 over the prior year to address ongoing cost pressures related to the repeal of Bill
124. In addition, SLPC received $213,000 through the Summer Employment Opportunities
Program to support student wages, and $440,000 to offset retroactive salary payments
associated with Bill 124.

SLPC also received $871,000 in federal support under the Museums Assistance Program,
Canada Strong Pass Initiative. This additional support was a key contributor to the overall
surplus and highlights the continued importance of transfer funding in supporting core
operations.

Excluding transfer payments and grants, SLPC achieved a self-generated revenue milestone of
$18,809,000 (net of cost of goods sold), representing a significant $1,102,000 increase, or
6%, over the prior year. This strong financial performance was driven primarily by increased
attendance and effective pricing strategies, including a $706,000, or 12%, increase in camping
revenue.
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Total expenses for the year reached $27,157,000, an increase of $1,886,200, or 7%,
compared with the previous fiscal year. This growth was largely attributed to higher salaries
and benefits resulting from wage pressures, increased staffing requirements, and inflationary

impacts. Overall, cost increases were managed within a controllable range and did not offset
the organization’s revenue gains.

As a result, unrestricted net operational income, excluding ARO book adjustments, reached
$1,672,000, an impressive increase of $829,000, or 98%, over the previous year, and more
than triple the approved budget. This outcome reflects strong operating performance across
core attractions, disciplined cost management in several areas, and increased provincial
transfer funding, in part due to payments associated with Bill 124.

The Commission enters 2026/27 in a stable operating position, supported by strong visitor
demand and effective financial management. However, ongoing inflationary pressures,
infrastructure needs, and reliance on transfer funding will continue to require careful
oversight and disciplined planning.
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INVESTMENT IN CAPITAL PROJECTS: ENHANCING SLPC’S ASSETS

SLPC oversees approximately 7,000 acres of land spanning a 200 km stretch from Kingston to
the Quebec border along the St. Lawrence River corridor. Operations include three major
historic attractions, 10 campgrounds, six beaches, the 37 km Thousand Islands Parkway with
its multi-use recreational trail, the 11 km Long Sault Parkway, a bird sanctuary, an 18-hole
championship golf course, a marina, an aerial eco-adventure course, and numerous gift and
retail locations.

In 2025/26, SLPC continued to advance its Strategic Plan, Strengthening our Foundation for a
Sustainable Future, delivering results with a sustained focus on targeted investments in
infrastructure, assets, and systems. A significant milestone was the announcement of an
historic $82.2 million provincial investment in infrastructure revitalization over the next four
years. This funding will play a transformative role in addressing aging assets and positioning
SLPC for long-term sustainability and growth.

SLPC continued to rely on annual capital funding to address a substantial portfolio of projects
required to maintain operations across its sites. Many assets have exceeded their expected
useful life, contributing to ongoing pressures related to deferred maintenance and asset
renewal. In response, the organization remains committed to prioritizing critical investments
that support safety, regulatory compliance, and enhanced guest experience. These efforts are
already delivering measurable results, particularly within Parks of the St. Lawrence, where
upgrades to campgrounds, beaches, and services are supporting increased visitation and
revenue growth.

Aging infrastructure remains a key challenge and underscores the need for sustained capital
investment. Priority areas include modernizing water and wastewater systems, upgrading
electrical infrastructure, enhancing accessibility, improving guest amenities, and advancing
environmental sustainability initiatives. SLPC continues to work closely with the Ministry and
Infrastructure Ontario to advance these priorities and strengthen long-term asset
management planning.

In 2025/26, SLPC undertook a wide range of capital initiatives, combining routine
maintenance projects with major infrastructure investments aimed at improving reliability,
modernizing assets, and enhancing the overall guest experience. These projects also reflect
the strength of SLPC’s partnerships with provincial agencies, municipalities, community
partners, and industry stakeholders.

In addition to routine capital maintenance tasks such as plumbing, electrical work, heating,
cooling, and equipment replacement, SLPC embarked on several significant capital projects
during the 2025/26 period. These multifaceted initiatives supported facility improvements,
heritage conservation, and continued enhancement of the guest experience.
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ASSET CONDITION

SLPC's capital asset portfolio includes a significant number of assets that have surpassed their
anticipated useful lives and now carry a net book value of zero. While these assets remain

operational, they are fully depreciated. To address this, SLPC is initiating an Asset

Replacement Strategy as part of its long-term capital plan. The objective of this strategy is to
renew the asset base by increasing overall net book value and reducing the average age of
the assets, thereby supporting a more modern and efficient asset portfolio. The following
table outlines the condition of SLPC's assets as of March 31, 2026, with values presented in

thousands.

Accumulated | 2026 Net Book | 2025 Net Book
Asset category Cost ..
Amortization Value Value
Buildings and other
g $43,273 $13,785 $29,488 $22,257
structures
Landhold improvements 17,832 9,569 8,263 9,406
Exhibits 8,053 7,657 396 377
Machi .
achinery, equipment, 5,377 5,149 228 280
and tools
Vehicles 7,035 6,042 993 986
Computer systems and
. 3,417 2,738 679 778
licences
Office furniture and
. 1,352 1,253 99 49
equipment
Structures 8,969 6,835 2,134 2,149
Construction in progress 9,792 - 9,792 10,271
Total $105,100 $53,028 $52,072 $46,554
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Notable 2025/26 Projects and Initiatives

Glengarry Campground Infrastructure Renewal

In 2025, SLPC completed significant infrastructure upgrades at Glengarry Campground as part of
its long-term renewal strategy, improving core services and enhancing overall guest experience.
In partnership with Infrastructure Ontario, aging systems were replaced with modern,
guest-focused amenities designed to meet evolving camper needs. A newly constructed,
centrally located comfort station now provides private, gender-neutral washrooms, showers,
changerooms, laundry facilities, and AODA-compliant accessibility features. Exterior
enhancements include a water bottle refill station and an outdoor kitchen wash station,
supporting a more convenient and sustainable camping environment. Upgrades to the water
distribution system and RV dump station have improved reliability, efficiency, and long-term
system resilience.

Crysler’s Farm Battlefield & Monument Restoration

SLPC completed a major restoration of the Crysler’s Farm Battlefield Memorial Park in 2025,
building on planning initiated in 2023 and partnerships established in 2024. This work
revitalized the 130-year-old National Historic Site monument, improving structural integrity and
enhancing guest experience. Upgrades included monument and capstone cleaning, walkway
repaving, drainage improvements, electrical system enhancements, repainting of historic
cannons, repairs to flagpole mechanisms, and installation of new benches.

Upper Canada Village Electrical Infrastructure Project (Phase 2)
Major electrical upgrades were completed to improve system reliability and reduce ongoing
operating costs, including estimated annual savings of approximately $1.3 million.

Parks of the St. Lawrence Campground Improvements

SLPC continued to invest in campground infrastructure and amenities, including the addition of
premium campsites, shoreline and vista enhancements, drainage improvements, and servicing
upgrades. These investments support increased capacity and an improved guest experience.

Facility and Asset Upgrades Across Sites

Projects undertaken across multiple sites included maintenance service building roof
replacements, administration building HVAC upgrades, asset labeling initiatives, and other
facility improvements. Work also continued on the Geoportal Assessment project to support
land use planning. These efforts contribute to improved operational efficiency and long-term
asset reliability.
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Water & Wastewater Municipal Connections Project

SLPC completed detailed design work for future infrastructure upgrades. In collaboration with
Infrastructure Ontario, a four-year phased initiative in underway to replace aging onsite water
and wastewater systems with modern municipal services across key parks and facilities. The
project includes decommissioning outdated systems and connecting assets to municipal
networks, improving reliability, environmental sustainability, and operational efficiency. These
upgrades will reduce long-term maintenance and replacement costs by transitioning to resilient
municipal systems aligned with provincial environmental and climate resilience standards.

Phase One construction will begin in spring 2026. Facilities in Long Sault and Ingleside, including
Mille Roches Beach and Campground, Woodlands Campground, McLaren Campground, and
Woodlands Day Use Beach, will be integrated into the Township of South Stormont’s municipal
systems.

SLPC’s capital investment strategy continues to focus not only on maintaining assets, but also on
strengthening resilience, advancing sustainability, and supporting long-term revenue generation.
These investments are enabling the organization to respond to evolving guest expectations,
improve accessibility, and drive growth across all business units.

Collaboration remains central to the successful delivery of these initiatives. SLPC continues to work
closely with Infrastructure Ontario, municipal partners including South Stormont and South
Dundas, and community organizations to ensure projects are effectively planned and executed.
These partnerships strengthen regional integration and support broader economic and tourism
development across Eastern Ontario.

Through sustained investment in infrastructure and strong collaboration, SLPC is building a more
modern and resilient asset base. This approach ensures that its sites remain safe, accessible, and
competitive while preserving the natural and cultural heritage that defines the St. Lawrence
region.
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INTERNALLY RESTRICTED RESERVE (IRR)

In 2011/12, SLPC and MTCG jointly established an Internally Restricted Reserve (IRR) through
a one-time $2.5 million grant. The IRR functions as an investment fund that supports
sustainable growth and reduces reliance on government funding. It is funded internally
through unrestricted net income and is used for new or expanded programs, enhancements
to guest experience, and initiatives aimed at generating cost savings.

The SLPC Board of Commissioners has established clear guidelines governing the use of the
IRR. Projects must meet one of the following criteria:

1. Variable Contribution Margin: Generate a minimum annual variable
contribution margin of at least 50%.

2. Recurring Cost Savings: Achieve recurring cost savings of at least 25%.

3. Lending Mechanism (Seed Funding): For projects that don't qualify under the
above criteria (1 and 2), proposals must include reasonable and well-supported
borrowing terms, including repayment structure, timeframe, conditions, and risk
assessment.

SLPC receives an annual operating transfer payment for regular business operations, as well
as a separate transfer payment for capital infrastructure projects related to health and safety,
legislative and code compliance, and asset integrity. These funding streams cannot be used
to develop new programs, events, or proactive cost-reduction initiatives. The IRR bridges this
gap, enabling SLPC to strategically invest in initiatives that drive growth, innovation and
operational efficiency, better positioning SLPC for success.

Since its inception (2011/12), SLPC has contributed $27.4 million in unrestricted net operating
income to the IRR, with more than $19.2 million re-invested in initiatives such as:
e Pumpkinferno: A flagship fall event at Upper Canada Village, attracting more than
45,000 guests annually and generating approximately $872,000 in revenue
e Revitalization of Key Areas in Campgrounds and Beaches: A multi-year project
launched in 2023 to improve occupancy, sustainability, and river access through
investments in roofed accommodations, accessibility upgrades, waterfront
enhancements, landscaping, electrical upgrades, and new amenities
e Camper Cabins: These cabins generate more than $428,000 in annual revenue
e Brown’s Bay Beach Revitalization: Completed in 2025, enhancing guest amenities,
accessibility, and overall beach experience
e Full-service Campground Upgrades: Enhancements generating more than $402,000
in annual revenue
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The IRR remains a cornerstone of SLPC’s financial strategy, supporting long-term
sustainability and continued excellence in tourism experiences. Current IRR-funded initiatives
include:

e Collections Storage Facility: Construction of a dedicated facility to safely house and
protect higher-risk artefacts from Upper Canada Village, strengthening long-term
preservation and risk management. Completion is targeted for summer 2026

¢ Riverside Cedar Campground Upgrades: Design improvements to enhance facilities
and the overall guest experience

e SLPC Foundation Development: Exploration of an arm’s-length foundation model to
support SLPC’s mission, aligned with approaches used by other MTCG agencies and
public sector organizations

e Skywood Campground Development: Planning and development activities to
revitalize the campground, focused on improving functionality, guest experience, and
long-term revenue potential

SLPC has steadily strengthened its financial performance through strategic use of the IRR.
Self-generated revenue (excluding operating grants) increased from $8.4 million in 2011/12
to $20.0 million in 2025/26, representing a 138% increase. Over the same period, operating
efficiency improved, with revenue generated per dollar of expense rising from $0.52 to
$0.70. These results demonstrate meaningful progress toward long-term financial
sustainability

Through disciplined planning and targeted reinvestment, SLPC has enhanced its financial
resilience and performance. The organization continues to exceed previous revenue
benchmarks while adapting to evolving guest expectations and tourism trends. With a clear
strategic focus and an agile operating model, SLPC is well-positioned to sustain growth,
manage risk, and deliver on its mandate, supporting a strong and stable future while
reinforcing its leadership within Ontario’s tourism sector.
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MANAGEMENT’S RESPONSIBILITY FOR ANNUAL REPORTING

SLPC management are responsible for the financial statements and all other information
presented within them. The statements have been prepared by management in accordance
with the accounting framework described in Note 2 in the accompanying audited financial
statements.

The financial statements include amounts based on best estimates and judgments.
Such amounts have been determined on a reasonable basis to ensure that the statements
are presented fairly, in all material respects.

Management maintains a system of internal accounting and administrative controls designed
to provide reasonable assurance that the financial information is relevant, reliable, accurate
and that the Commission’s assets are properly accounted for and adequately safeguarded.

The SLPC Board of Commissioners are responsible for ensuring that management fulfills its
responsibilities for financial reporting and is ultimately responsible for reviewing and
approving the financial statements. The Board meets regularly with management to review
financial performance, discuss audit and reporting matters, and ensure that its sub-
committees are effectively fulfilling their mandates. The Board also conducts a thorough
review of the financial statements prior to recommending their approval.

Four key sub-committees are in place: Finance and Audit, Business Development, Land
Management and Governance, which provide ongoing strategic oversight and strong Board
governance.

The financial statements have been audited by KPMG, the Commission’s appointed External
Auditor, in accordance with Canadian generally accepted auditing standards, on behalf of the
Commission, the Minister of Tourism, Culture and Gaming, and the Provincial Auditor
General. KPMG had full and unrestricted access to all Commission records, as well as direct
access to the Board of Commissioners, including the ability to meet without management
present, to discuss audit findings and the integrity of the Commission’s financial reporting.

Hollee Kew, LLM, MBA, CPA Al Adibi, MBA, CPA
General Manager & CEO Chief Financial Officer
St. Lawrence Parks Commission St. Lawrence Parks Commission
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INDEPENDENT AUDITOR’S REPORT

To the St. Lawrence Parks Commissioners
Qualified Opinion

We have audited the financial statements of St. Lawrence Parks Commission (the Entity), which
comprise:

* the statement of financial position as at March 31, 2026

* the statement of operations for the year then ended

* the statement of changes in net assets (deficiency) for the year then ended

* the statement of cash flows for the year then ended

* and notes to the financial statements, including a summary of significant accounting policies
(hereinafter referred to as the “financial statements”).

In our opinion, except for the effects of the matters described in the “Basis for Qualified Opinion”
paragraph, the financial statements present fairly, in all material respects, the financial position of
the Entity as at March 31, 2026, and its results of operations and its cash flows for the year then
ended in accordance with Canadian public sector accounting standards.

Basis for Qualified Opinion

Note 2 indicates that tangible capital assets, including land, acquired before April 1, 1994 are carried
at nominal value. Moreover, assets acquired before April 1, 2009 with provincial government funding
have been expensed rather than capitalized. In these respects, the financial statements are not in
accordance with Canadian public sector accounting standards.

Therefore, we were not able to determine whether any adjustments might be necessary to:

+ the total assets reported in the statements of financial position as at March 31, 2026 and
March 31, 2025

+ the amortization of deferred capital contributions, the amortization of tangible capital assets and
excess (deficiency) of revenue over expenses reported in the statements of operations for the
years ended March 31, 2026 and March 31, 2025

+ the unrestricted net assets (deficiency), at the beginning and end of the year, reported in the
statements of changes in net assets (deficiency) for the years March 31, 2026 and March 31,
2025
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» the excess (deficiency) of revenue over expenses reported in the statements of cash flows for
the years ended March 31, 2026 and March 31, 2025

Our opinion on the financial statements for the year ended March 31, 2025 was qualified accordingly
because of the possible effects of this departure from the Canadian public sector accounting
standards.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the “Auditor’s Responsibilities for
the Audit of the Financial Statements” section of our auditor’s report.

We are independent of the Entity in accordance with the ethical requirements that are relevant to
our audit of the financial statements in Canada and we have fulfilled our other ethical responsibilities
in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our qualified opinion.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Entity’s ability
to continue as a going concern, disclosing as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Entity or
to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Entity’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit.
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We also:

Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Entity's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Entity's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the Entity
to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

Communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

Kns 447
pladis

Chartered Professional Accountants, Licensed Public Accountants

Kingston, Canada
July 27, 2026
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THE ST. LAWRENCE PARKS COMMISSION

Statement of Financial Position
(In thousands of dollars)

March 31, 2026, with comparative information for 2025

2026 2025
Assets
Current assets:
Cash and short-term investments (note 3) $ 12,484 $ 14,249
Due from the Province of Ontario 16,263 8,941
Accounts receivable 532 302
Inventories 511 450
Prepaid expenses 165 66
29,955 24,008
Deposits (note 14(b)) 7,080 -
Long-term investments (note 3) 1,640 757
Tangible capital assets (note 4) 52,072 46,554

$ 90,747 $ 71,319

Liabilities and Net Assets (Deficiency)

Current liabilities:

Accounts payable and accrued liabilities (note 11) $ 16,546 $ 7,030
Deferred contributions (note 6) 5,795 8,468
Current portion of asset retirement obligation (note 5) 619 —
22,960 15,498
Deferred contributions — tangible capital assets (note 7) 51,704 39,291
Severance and future employee benefits (note 8) 223 240
Asset retirement obligation (note 5) 18,023 30,256
92,910 85,285
Net assets (deficiency):
Unrestricted deficiency (16,004) (27,500)
Internally restricted (note 9) 13,841 13,534
(2,163) (13,966)

Commitments (note 14)

$ 90,747 $ 71,319

See accompanying notes to financial statements.

Approved on behalf of the Board of Commissioners:

Commissioner Commissioner




THE ST. LAWRENCE PARKS COMMISSION

Statement of Operations
(In thousands of dollars)

Year ended March 31, 2026, with comparative information for 2025

Internally 2026 2025
Unrestricted restricted Total Total
(note 9)
Revenue:
Provincial transfer - operating
grant $ 10,020 $ - $ 10,020 $ 8,407
Entrance receipts 7,514 - 7,514 7,469
Camping 6,822 - 6,822 6,116
Gross profit from retail
operations (note 10) 1,237 - 1,237 1,160
Golf course 832 - 832 737
Investment income 793 - 793 720
Concession and site 727 - 727 672
Marina docking and storage 624 - 624 573
Miscellaneous 260 - 260 221
Sponsorships — — - 38
28,829 - 28,829 26,113
Expenses:
Salaries, wages, and benefits
(notes 12 and 13) 20,214 246 20,460 18,584
Services 4,924 208 5,132 4,966
Supplies and equipment 1,660 507 2,167 1,727
ARO - inflationary adjustment 653 - 653 523
Amortization of tangible capital
assets 183 394 577 568
Transportation and communication 213 10 223 250
Miscellaneous 17 - 17 15
Remeasurement of asset
retirement obligation (note 5) (12,203) — (12,203) —
15,661 1,365 17,026 26,633
Other government items:
Amortization of deferred
contributions - tangible capital
assets 6,652 - 6,652 5,689
Amortization of tangible capital
assets (3,387) - (3,387) (2,765)
Refurbishment expenses (3,265) - (3,265) (2,924)
Excess (deficiency) of revenue
over expenses $ 13,168 $ (1,365) $ 11,803 $ (520)

See accompanying notes to financial statements.



THE ST. LAWRENCE PARKS COMMISSION

Statement of Changes in Net Assets (Deficiency)
(In thousands of dollars)

Year ended March 31, 2026, with comparative information for 2025

Internally 2026 2025
Unrestricted restricted Total Total
(note 9)
Balance (deficiency),
beginning of year $ (27,500) $ 13,534 $ (13,966) $ (13,446)
Excess (deficiency) of revenue
over expenses 13,168 (1,365) 11,803 (520)
Internal transfer (note 9) (1,672) 1,672 - -
Balance (deficiency),
end of year $ (16,004) $ 13,841 $ (2,163) $ (13,966)

See accompanying notes to financial statements.



THE ST. LAWRENCE PARKS COMMISSION

Statement of Cash Flows

Year ended March 31, 2026, with comparative information for 2025
(In thousands of dollars)

2026 2025
Cash provided by (used for):
Operating activities:
Excess (deficiency) of revenue over expenses $ 11,803 $ (520)
Items not involving cash:
Amortization of tangible capital assets 3,964 3,333
Amortization of deferred contributions - tangible
capital assets (6,652) (5,689)
Inflationary adjustment of asset retirement
obligation (note 5) 694 556
Remeasurement of asset retirement obligation
(note 5) (12,308) -
Loss on disposal of tangible capital assets 105 -
Change in non-cash operating working capital:
Due from the Province of Ontario (7,322) 1,313
Accounts receivable (230) (234)
Inventories (61) -
Prepaid expenses (99) 105
Accounts payable and accrued liabilities 9,516 173
Deferred contributions (2,673) (1,545)
Severance and future employee benefits (17) (44)
(3,280) (2,552)
Capital activities:
Deposits paid on tangible capital assets (7,080) -
Acquisition of tangible capital assets (9,587) (7,732)
Receipt of deferred contributions — tangible capital assets 19,065 10,152
2,398 2,420
Investing activities:
Purchase of long-term investments (940) (57)
Disposal of long-term investments 57 1,800
(883) 1,743
Increase (decrease) in cash and short-term investments (1,765) 1,611
Cash and short-term investments, beginning of year 14,249 12,638
Cash and short-term investments, end of year $ 12,484 $ 14,249

See accompanying notes to financial statements.



THE ST. LAWRENCE PARKS COMMISSION

Notes to Financial Statements
(In thousands of dollars)

Year ended March 31, 2026

1. Governing statutes:

The St. Lawrence Parks Commission (the “Commission”), a Provincial Corporation without share
capital and Crown Agency, is subject to and governed by an Ontario Statute, the St. Lawrence
Parks Commission Act. The Commission operates several parks, historical sites and other facilities
situated on Crown lands in Eastern Ontario, including Upper Canada Village and Fort Henry,
intended to provide tourism and recreation opportunities to both residents of, and visitors to the
Province of Ontario (the “Province”). The Commission is exempt from federal and provincial income
taxes under paragraph 149(1)(d) of the Income Tax Act (Canada).

2. Significant accounting policies:

The financial statements have been prepared in accordance with Canadian public sector
accounting standards in the Chartered Professional Accountants of Canada (CPA) Handbook. The
Commission has elected to apply the accounting standard recommendations applicable solely to
government not-for-profit organizations in Sections PS 4200 to PS 4270 of the CPA Public Sector
Accounting Handbook. A Statement of Remeasurement Gains and Losses has not been included
as there are no significant matters to report therein.

(a) Cash and short-term investments:

The Commission's policy is to present in cash and short-term investment bank balances,
including bank overdrafts whose balances fluctuate frequently from being positive to
overdrawn, and investments that are redeemable at any time without penalty.

(b) Revenue recognition:
The Commission follows the deferral method of accounting for contributions.

Under this method, operating grants are recorded as revenue in the period to which they relate.
Grants approved but not received at the end of an accounting period are accrued. Where a
portion of a grant relates to a future period, it is deferred and recognized in that subsequent
period.

Externally restricted contributions are recognized as revenue in the year in which the related
expenses are recognized. Contributions restricted for the purchase of capital assets are
deferred and amortized into revenue at a rate corresponding with the amortization rate for the
related capital assets. Unrestricted contributions are recognized as revenue when received or
receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured.

Retail revenue is recognized when persuasive evidence of an arrangement exists, when the
customer has taken possession of the goods, the price to the buyer is fixed or determinable
and collection is reasonably assured.



THE ST. LAWRENCE PARKS COMMISSION

Notes to Financial Statements (continued)
(In thousands of dollars)

Year ended March 31, 2026

2. Significant accounting policies (continued):

(b)

(c)

Revenue recognition (continued):

Entrance fees, camping, golf course, concession and site, sponsorships, marina docking and
storage revenues are recognized in accordance with the agreement between the parties, when
services have been rendered, fees are fixed or determinable and collection is reasonably
assured. Fees received for services performed after the end of the fiscal year of the
Commission are recorded as deferred revenue.

Investment income is comprised of interest income and is recorded on the transaction date and
resulting revenue are recognized using the accrual method of accounting.

Inventory valuation:

Inventories are valued at the lower of cost and net realizable value. Cost is determined by the
first in, first out method.

Tangible capital assets:

Tangible capital assets, including land, acquired before April 1, 1994 are carried at nominal
value. Tangible capital assets acquired with Provincial government funds before April 1, 2009
have been expensed rather than capitalized. Tangible capital assets acquired with Provincial
government funds after April 1, 2009 have been capitalized at cost.

Purchased tangible capital assets are recorded at cost. Amortization is provided on a straight-
line basis using the following estimated useful lives:

Asset Useful life
Buildings and other structures 20 to 40 years
Land improvements 15 years
Exhibits 10 years
Machinery, equipment and tools 5 years
Vehicles 510 10 years
Computer systems and licenses 3 to 5 years
Office furniture and equipment 3 to 5 years
Structures 5 years

When a capital asset no longer contributes to the Commission's ability to provide services, its
carrying amount is written down to its residual value. Any gains or losses on disposal are
charged to Statement of Operations in the year of disposition.

Projects in progress are recorded as construction in progress until the project is complete.
When complete, the costs are transferred to the appropriate capital asset category and
amortization commences.



THE ST. LAWRENCE PARKS COMMISSION

Notes to Financial Statements (continued)
(In thousands of dollars)

Year ended March 31, 2026

2. Significant accounting policies (continued):

(e)

()

(9)

(h)

Salaries, wages and benefits:

These financial statements reflect salaries, wages and benefit costs allocated by the Province
of Ontario for those members of the Ontario Public Service (“OPS”) who are involved with
Commission operations.

Severance accrual:

OPS regular employees are entitled to one week of severance pay for each year of service, up
to a maximum of six months’ pay, when employment ceases because of death, retirement,
layoff after one year of continuous service, or for any reason after five years of continuous
service other than dismissal for cause and abandonment of position. Unionized employees
could no longer accumulate severance after December 31, 2016. Fixed term employees with
more than five seasons of continuous service are entitled to such payment only if terminated
by the employer. Non-unionized employees could no longer accumulate severance after
December 31, 2015. The Commission has accrued the obligation owing to regular employees.
Any potential obligation for fixed term employees is recorded only upon termination. Anyone
hired after January 1, 2014 is not entitled to severance.

Workplace Safety and Insurance Board:

The Province provides benefits to OPS employees on workers' compensation through the
Workplace Safety and Insurance Board (WSIB). Up to March 31, 2021, the Commission
accrued its obligation for this employee benefit. The costs of this benefit were actuarially
determined province wide, based on historical and previous experience. Effective April 1, 2021,
the Commission no longer accrues its obligation for this employee benefit as the Province
accrues it on its own financial statements for all consolidated agencies.

Pension plan:

The Province provides pension benefits to its eligible OPS employees through participation in
the Public Service Pension Plan (PSP Plan) and the Ontario Public Service Employees' Union
Pension Trust (OPSEU Pension Trust). These plans are multi-employer defined benefit
pension plans. As the Commission has insufficient information to apply defined benefit plan
accounting, the plans have been accounted for as defined contribution pension plans, and the
Commission's annual contributions are expensed. According to the Public Service Pension Act
any deficiencies of the pension fund are to be paid out of the Consolidated Revenue Fund of
the Province of Ontario, and as such no attempt has been made to calculate any amount owing
regarding the unfunded liability (if any) with respect to these pension plans.



THE ST. LAWRENCE PARKS COMMISSION

Notes to Financial Statements (continued)
(In thousands of dollars)

Year ended March 31, 2026

2. Significant accounting policies (continued):

V)

()

Financial instruments:

Financial instruments are recorded at fair value on initial recognition. Equity instruments that
are quoted in an active market are subsequently measured at fair value. All other financial
instruments are subsequently measured at cost or amortized cost, unless management has
elected to carry the instruments at fair value. The Commission has elected to subsequently
carry all investments at fair value.

Canadian public sector accounting standards require an organization to classify fair value
measurements using a fair value hierarchy, which includes three levels of information that may
be used to measure the degree to which the fair value is observable.

e Level 1 fair value measurements are those derived from quoted prices (unadjusted) in
active markets for identical assets or liabilities using the last bid price.

e Level 2 fair value measurements are those derived from inputs other than quoted prices
included within Level 1 that are observable for the asset or liability, either directly (i.e., as
prices) or indirectly (i.e. derived from prices).

e Level 3 fair value measurements are those derived from unobservable inputs that are
supported by little or no market activity and that are significant to the fair value of the assets
and liabilities.

Financial assets are assessed for indicators of impairment on an annual basis at the end of the
fiscal year. Where an indicator of impairment is present, the Commission determines if there is
a significant adverse change in the expected amount or timing of future cash flows from the
financial asset. If there is a significant adverse change in the expected cash flows, the carrying
value of the financial asset is reduced to the highest of the present value of the expected cash
flows, the amount that could be realized from selling the financial asset or the amount the
Commission expects to realize by exercising its right to any collateral. If events and
circumstances reverse in a future period, an impairment loss will be reversed to the extent of
the improvement, not exceeding the initial impairment charge.

Use of estimates:

The preparation of the financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the year. Items subject to such estimates and
assumptions include asset retirement obligations. Actual results could differ from those
estimates.



THE ST. LAWRENCE PARKS COMMISSION

Notes to Financial Statements (continued)
(In thousands of dollars)

Year ended March 31, 2026

2,

3.

Significant accounting policies (continued):
(k) Asset retirement obligations:

The Commission recognizes the fair value of an Asset Retirement Obligation (“ARO”) when all
the following criteria have been met:

e Thereis alegal obligation to incur retirement costs in relation to a tangible capital asset;
e The past transaction or event giving rise to the liability has occurred;

e |tis expected that future economic benefits will be given up; and,

e Areasonable estimate of the amount can be made.

Actual remediation costs incurred are charged against the ARO to the extent of the liability
recorded. Differences between the actual remediation costs incurred and the associated
liability are recognized in the Statement of Operations at the time of remediation.

Investments:

As at March 31, 2026, long-term investments consist of Guaranteed Investment Certificates (GICs)
and Principal Protected Deposit Notes (PPDNs) issued by the Bank of Montreal.

The GICs have an aggregate carrying value of $1,000 (2025 - $57) and bear interest at 2.66%
(2025 - 5.02%), and mature in November 2027 (2025 — May 2026).

The PPDN instruments have an aggregate carrying value of $840 (2025 - $700), of which $200
(2025 - $Nil) has been included in cash and short-term investments on the Statement of Financial
Position. The PPDNs are structured to provide exposure to the following indices:

e Solactive Canada Blue Chip AR Index, and
e Solactive Equal Weight Canada Banks Index.

The PPDNs are designed to preserve the principal investment if held to maturity, with maturity
dates in December 2026, and November 2030, respectively. As such, the investments are carried
at cost, given the principal protection feature and the intent to hold to maturity.

No unrealized losses have been recognized in the Statement of Remeasurement Gains and
Losses, as the principal amounts are not subject to impairment under the terms of the instruments.

These long-term investments are Level 2 measurements on the fair value hierarchy. There were
no transfers between Level 1 and Level 2 for the years ended March 31, 2026 and 2025. There
were also no transfers in or out of Level 3.



THE ST. LAWRENCE PARKS COMMISSION

Notes to Financial Statements (continued)
(In thousands of dollars)

Year ended March 31, 2026

4. Tangible capital assets:

2026 2025

Accumulated Net book Net book

Cost  amortization value value

Buildings and other structures $ 43273 $ 13,785 $§ 29488 $ 22,258
Land improvements 17,832 9,569 8,263 9,406
Exhibits 8,053 7,657 396 377
Machinery, equipment and tools 5,377 5,149 228 280
Vehicles 7,035 6,042 993 985
Computer systems and licenses 3,417 2,738 679 779
Office furniture and equipment 1,352 1,253 99 49
Structures 8,969 6,835 2,134 2,149
Construction in progress 9,792 - 9,792 10,271

$ 105100 $ 53,028 $§ 52,072 § 46,554

Cost and accumulated amortization at March 31, 2025 amounted to $98,182 and $51,628,
respectively.

5. Asset retirement obligation:

The Commissions’ asset retirement obligations relate to the legally required removal or remediation
of septic tanks, septic tile beds, fuel tanks, sewage and wastewater treatment plants, sewage
lagoons, landfill, and asbestos containing materials in certain buildings. The obligation is
determined based on the estimated undiscounted cash flows that will be required in the future to
remove or remediate these assets in accordance with current legislation. In instances where the
Commission has defined remediation plans to settle a liability within the next 12 months, the liability
has been included in current portion of asset retirement obligation on the Statement of Financial
Position.

10



THE ST. LAWRENCE PARKS COMMISSION

Notes to Financial Statements (continued)
(In thousands of dollars)

Year ended March 31, 2026

5. Asset retirement obligation (continued):

The change in the estimated obligation during the year consists of the following:

2026 2025
Balance, beginning of year $ 30,256 $ 29,700
Add: adjustment for inflation during the year 694 556
Less: remeasurement (12,308) -
18,642 30,256
Less: current portion of asset retirement obligation (619) -
Balance, end of year $ 18,023 $ 30,256

As part of the Sewage, Washrooms and Drinking Water Revitalization Project described in note
14(b), new information became available, changing the expect method, scope, and cost profile of
certain retirement activities. As a result of this change to decommissioning plans the Commission
has recorded a remeasurement adjustment, of which $12,203 (2025 - $Nil) has been recorded as
a gain on remeasurement in the Statement of Operations, and $105 (2025 - $Nil) as a reduction to
the cost of the related tangible capital assets.

6. Deferred contributions:

2026 2025

Prepaid admissions and camping $ 3,717 $ 3,298
Ministry of Tourism, Culture and Gaming, unspent funds 1,855 4,936
Canadian Horse Statue fund 203 214
Fort Henry Masonry 11 11
Brown’s Bay Donation 9 9
$ 5,795 $ 8,468
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THE ST. LAWRENCE PARKS COMMISSION

Notes to Financial Statements (continued)
(In thousands of dollars)

Year ended March 31, 2026

7. Deferred contributions - tangible capital assets:

2026 2025
Ministry of Tourism, Culture and Gaming - funding
for refurbishment:
Balance, beginning of year $ 27,699 $ 22,600
Contribution received in current year 7,019 10,187
Amortization (5,815) (5,088)
Balance, end of year 28,903 27,699
Ministry of Tourism, Culture and Gaming - funding
for Sewage, Washrooms and Drinking Water Revitalization:
Balance, beginning of year - -
Contribution received in current year 12,046 -
Balance, end of year 12,046 -
Ministry of Tourism, Culture and Gaming - funding
for revitalization:
Balance, beginning of year 9,456 9,878
Amortization (505) (422)
Balance, end of year 8,951 9,456
Ministry of Tourism, Culture and Gaming - infrastructure
stimulus funding:
Balance, beginning of year 2,047 2,225
Amortization (297) (178)
Balance, end of year 1,750 2,047
Bike Infrastructure Program:
Balance, beginning of year 5 5
Amortization — —
Balance, end of year 5 5
Canadian First World War Internment Recognition Fund:
Balance, beginning of year 84 119
Amortization (35) (35)
Balance, end of year 49 84

$ 51,704 $ 39,291
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THE ST. LAWRENCE PARKS COMMISSION

Notes to Financial Statements (continued)
(In thousands of dollars)

Year ended March 31, 2026

8.

10.

1.

Severance and WSIB accruals:

The Province provides benefits to OPS employees on workers' compensation through the
Workplace Safety and Insurance Board (WSIB). Effective April 1, 2021, the Commission no longer
accrues its obligation for this employee benefit as the Province accrues it on its own financial
statements for all consolidated agencies.

2026 2025

Severance accrual $ 223 $ 240

Internally restricted net assets:

A portion of net assets has been internally restricted by the Board of Commissioners to fund future
capital expenditures. In the current year, the Board of Commissioners approved a deficiency of
revenues over expenses of $1,365 (2025 - $787) from these restricted net assets.

The Board of Commissioners has approved the transfer of $1,672 (2025 - $843) to the
Commission's Internally Restricted Reserve fund for investment in programs and projects that will
best contribute to the financial sustainability of future and ongoing operations.

Gross profit from retail operations:

Retail gross profit is comprised of:

2026 2025
Sales from retail operations $ 2,461 $ 2,420
Cost of goods sold (1,224) (1,260)
Gross profit from retail operations $ 1,237 $ 1,160

Transactions with the Province:

In the normal course of operations, the costs of post-retirement non-pension employee benefits
have been paid by the Management Board Secretariat of the Province of Ontario and are not
included in the Statement of Operations of the Commission. Further transactions with the Province
of Ontario are as shown below and are measured at their exchange amount as established and
accepted by the parties. Included in accounts payable and accrued liabilities is $468 (2025 -
$1,311) due to the Ministry of Finance in connection with payroll expenses.

During the year, the Commission paid a total of $21,608 (2025 - $18,501) in gross payroll expenses
to the Ministry of Finance.
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THE ST. LAWRENCE PARKS COMMISSION

Notes to Financial Statements (continued)
(In thousands of dollars)

Year ended March 31, 2026

1.

12

13.

14.

Transactions with the Province (continued):

Included in Services expenses is $152 (2025 - $54) paid to the Ministry of Finance for various
services including advertising, pay stub printing, telephone chargebacks, legal services, training,
and licenses.

During the year, the Commission paid $78 (2025 - $27) to the Ministry of Finance for general liability
insurance.

During the year, the Commission recognized funding totaling $16,672 (2025 - $14,096) from the
Ministry of Tourism, Culture and Gaming, which is included in Provincial transfer - operating grant
and funding recognized as deferred capital contributions.

Pension plan:

The Commission's contribution to the PSP Plan and the OPSEU Pension Trust for the year ended
March 31, 2026 was $890 (2025 - $868) and is included in salaries, wages and benefits on the
Statement of Operations.

Remuneration of members:

Total remuneration of members of the Commission was $26 (2025 - $25) and is included in salaries,
wages and benefits on the Statement of Operations.

Commitments:

(a) The Commission has entered into long-term lease agreements with expiry dates ranging from
September 2027 to May 2029. Under these agreements, the minimum annual lease payments
are $13 for the next fiscal year, $10 for fiscal 2027-28, and $1 for fiscal 2028-29.

(b) The Commission is committed to the Sewage, Washrooms and Drinking Water Revitalization
Project (the “Project”), a multi-year capital Project to replace existing septic and water systems
and connect its facilities to water and wastewater systems to neighbouring Townships. The
Project includes construction of new watermain and sanitary sewer infrastructure,
decommissioning of existing septic systems and wells, and replacing certain washroom and
canteen facilities. The Province of Ontario has approved $82,200 of net capital funding over
four years to support construction activities.
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THE ST. LAWRENCE PARKS COMMISSION

Notes to Financial Statements (continued)
(In thousands of dollars)

Year ended March 31, 2026

14. Commitments (continued):

(b)

(continued):

During the current year, the Commission incurred $12,085 (2025 - $Nil) in Project costs, of
which $39 (2025 - $Nil) is included in services on the Statement of Operations, while $4,966
(2025 - $Nil) has been capitalized to construction in progress and $7,080 (2025 - $Nil) related
to deposits on municipal service connections is included in deposits on the Statement of
Financial Position. The related funding has been recorded as deferred contributions — tangible
capital assets and Due from the Province of Ontario on the Statement of Financial Position.

The remaining Project costs are expected to be incurred and funded through to 2028-29, in
accordance with the approved Project plan.

15. Risk management:

(a)

(b)

Credit risk:

The Commission is exposed to credit risk regarding the financial assets recognized on the
Statement of Financial Position. The Commission has determined that the financial asset with
greater credit risk exposure is trade accounts receivable since failure of any of these parties to
fulfil their obligations could result in financial losses for the Commission.

The credit risk regarding cash, short-term investments and long-term investments is considered
to be negligible because the counterparty is a reputable bank with an investment grade external
credit rating.

The trade accounts receivable balances are managed and analyzed on an ongoing basis with
a large amount due from the Province where the collection risk is low. Accordingly, the
Commission's exposure to doubtful accounts is not significant. The balance in the allowance
for doubtful accounts at March 31, 2026 is $37 (2025 - $41).

The Commission's management considers that all the above financial assets that are not
impaired or past due are of good credit quality.

Liquidity risk:

The Commission's liquidity risk represents the risk that the Commission could encounter
difficulty in meeting obligations associated with its financial liabilities. The Commission is,
therefore, exposed to liquidity risk with respect to all of the financial liabilities recognized in the
Statement of Financial Position.

The Commission manages its liquidity risk by monitoring its operating requirements. The
Commission prepares budget and cash forecasts to ensure it has sufficient funds to fulfill its
obligations.
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THE ST. LAWRENCE PARKS COMMISSION

Notes to Financial Statements (continued)
(In thousands of dollars)

Year ended March 31, 2026

15. Risk management (continued):
(c) Market risk:

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate as a result of market factors, including interest rate risk and other price risk.

(i) Interest rate risk:

Interest rate risk is the potential for financial loss caused by fluctuations in fair value or
future cash flows of financial instruments because of changes in market interest rates. The
Commission is exposed to interest rate risk through the GICs held in its investment
portfolio.

(ii) Other price risk:

Other price risk arises when the fair value of equity funds changes due to a decrease in a
stock market index or other risk variables. The Commission is exposed to this risk through
the PPDNs held in its investment portfolio.

16. Comparative information:

Certain comparative information has been reclassified to conform with the financial statement
presentation adopted in the current year.
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